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for Global Health

CODE OF CONDUCT

1. INTRODUCTION
Wik
In this Code of Conduct (Code) a reference to the “Institute” means The George Institute for

Global Health, and/or its subsidiary and/or associated companies, as the context requires.
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The Institute, aims to conduct its operations with integrity, credibility, social responsibility and
accountability. The purpose of this Code is to set standards for professional practice and
conduct for all:
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e employees of the Institute (whether employed on a permanent, temporary or casual
basis) (Staff); and

e consultants, students, seconded personnel, contractors, subcontractors, volunteers, and
any other associates undertaking work in any capacity for or on behalf of the Institute

(collectively, Associates),
and operates in conjunction with all other Institute policies and procedures.
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All Staff must comply with the Code, and all Associates must comply with the Code in respect

of their activities relating to or impacting upon the Institute.

FT A 5% A ZUE AR L HE N, BT 53 T AOAT 2 R LR P AR R

The Code provides a framework to promote ethical day to day conduct and decision making.
It does not and cannot cover every situation that can arise in the workplace. The Code does

not replace the need for common sense in how Staff and Associates conduct themselves.
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This Code will be subject to revision from time to time in response to changes in requirements

or circumstances.
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2. PRINCIPLES
JE
All Institute activities should be conducted with the intention of bringing health, social or
economic benefits to the populations of millions of people worldwide. This requires that the
activities of the Institute be performed with assurance of quality and reliability and without
material conflict of interest. All activities of the Institute should be conducted with due respect
for the cultural, ethnic and economic circumstances of the countries and regions in which

such activities are performed.
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3. VALUES
HriE M
The Institute’s values articulate the basic assumptions and beliefs that define our
organisational culture and need to be shared amongst Staff and Associates to ensure
fulfilment of our mission. All Staff and Associates undertaking any work on behalf of the

Institute shall act in accordance with the following values and associated behaviours:
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Our HUMANITARIAN commitment will spur us to tackle the health issues affecting high-risk
and disadvantaged people worldwide:
B2 Bt B N8 = SRR SURDFAT A e 4 sy XSG, TR 55 BT £ gk e i) A
e Considers the human benefits of actions whilst making decisions
FE PRGN 25 JEAH AT B 25 N2 R R 28 5
e Demonstrates compassion and empathy in their relations with others
16 s N2 7 [R] 175 0o AT R B 5
e Demonstrates a genuine regard toward the Institute’s mission

BRATHI T e A At A o
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Our focus on EXCELLENCE will produce scientific evidence of the highest quality by any

benchmark:
WEFEREFE T SR 7T, AR & P AR . B R e i B R R -
e Wants, plans, acts to meet or surpass a standard of excellence
WG J7EAATE), 5 B SRR 7T B FR i
e Measures outcomes against goals: Innovates to improve
R Hbr 4R RIAESH, SCBldeas
e Takes calculated risks to do something new or better
o EVHRZAINKITEE A, SEILAIE Sk

Our CREATIVITY will challenge traditional thinking and provide an impetus for new and
innovative solutions to the world’s leading health problems:
WHFEBE IS RF AT, PRl Gt agE, JFIRAtah /oDy 4Bk 2 A R In) i E Q8 il s 5
e Openly & constructively questions traditional ways of doing things and fundamental
assumptions
XA G S T AIE AR A TF . IR 5L 5E s
¢ Makes connections between previously unrelated ideas
¥ Z T2 T RBR A ARTE IR R AE— L
¢ Recognises and encourages creative ideas of others
AT ISt N B as PR AR

Our INTEGRITY will underpin all our work and interactions, including our collaborations with

partner organisations worldwide:
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e Communicates intentions, ideas and feelings openly to build mutual trust and confidence
ATFRIE R AEARZ, @ HAG IR E A

e Demonstrates personal accountability in decisions and actions
FERFAUT B 822 N TR

Our ‘CAN DO’ approach will produce timely, effective action, even in the face of adversity or
other barriers to implement:
W FE ke Rk FRBEAT" H0AE 2%, BI85 e HLAMBELAS, e St A Rt AE AT 3):
e Demonstrates enthusiasm and persistence to resolve problems and achieve agreed
outcomes
W IAE RIS T, i ) R HASH R ) 25
e Remains calm, productive and positive when faced with change, ambiguity and

uncertainty

TGI - Code of Conduct Page 3 of 26
Created: December 2012 Reviewed: March 2018



FETIEAAL . BORIPEA AT E RS, DREFA S R TAR S .
Our emphasis on IMPACT will ensure our work has real consequences for those who are
most vulnerable to disease and injury:
BT e FE AL RE R 7, W DRI T2 Bt T Jee ) A e i oy A3 A1 32 380405 365 B R AR A S B R SR
e Continuously measures progress towards organisational outcomes and adjusts actions to

ensure success
R E ARG R Bt e i DL R BEAT 3, W R A

e Sets personal goals that are aligned with the organisational strategy
BOERT G AU AN N B H5 .

4. RESPONSIBLE PRACTICE
FSERIAT SR K

4.1 Relationships with sponsors
E5RBIT KRR
The Institute’s relationships with sponsors must be free of material conflicts of interest. This
applies equally to public and private sponsors. The Institute will not accept funds or support in
kind from any organisation that is in conflict with the Institute’s Principles and Values
(including tobacco companies and organisations associated with terrorism).
WEFERE 5 BB 77 ok RARAFAE T RR G v R . A E FIFEE T A 3LRR N3 T7 . BFFC R
NG 32 5 0T T Bt 10 JE D AN A EDULAR b SR B AE AT AL 23 A 0 B 2 =) A 5 Rl 3 SO SR 4L
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Except in the case of commercial fee for service projects, Staff should have a role in the
design, analysis, interpretation and publication of all projects in which they are substantively
involved. Project sponsors must not unreasonably restrict this role.
B e 55 0 H R 9% P AL, B ST R I AR N 53 AE 5 HL SRR 56 B0 i 0 H v R SRR
Mr. @R A AR CAE . BUH BB 77 A4S 6 OB ) AR N AR ISR IR %% . Specific
requirements include:
HARERALHE
o While sponsors of Institute developed activities may be given an opportunity to comment
on Institute reports before publication or presentation of the results, they cannot have the
right of veto.
S0 T8 B T R BhAH 5% (0 7 B 75 A6 BUAE &5 R A A BRARAZ 2 1 AT FEBe Al i AR L, (H
T RAL
e Grants of money or equipment should be made to the Institute and not to individuals, and
should be appropriately acknowledged in relevant reports and presentations.
mFElE G A RETE i s, HNMAEM KRS MPRE 55 LA .

TGI - Code of Conduct Page 4 of 26
Created: December 2012 Reviewed: March 2018



e The Institute must have the right to define the work to be included in any project prior to
its commencement and identify the milestones to be reached throughout the project.
FETRH R 32 /i, W TR B E 5 H B BARESS, FF 30 T H I A& .

e The Institute must retain the right to determine the appropriate allocation of Staff and
other resources to each project.

WFFEREA AR E ) AT H 23 BCE 24 1) AR A SR H A B2 9

e The Institute can only accept funds for Institute-led projects on a ‘best efforts basis’,
agreeing on receipt of an offer of funding, to undertake a project without guaranteeing
specific outcomes. This approach reflects the essential nature of academic endeavour.
WHFEke Al oy B B H #3255 8, BTSRRIl , %32 53 Bk il — B0
W VASAEA AU BARTUH 5 R A5 AE ORI H o b2 S 2 AR S A i

e All financially sponsored activities require written contractual agreements, which are
transparent and open to professional scrutiny.

BEX 2 R BINE S AT HE T, RPN NGE a2 Tl A .

e The Institute’s Legal Office should be advised at an early stage in the negotiation of a
contract.

FEA RIRAGIY, 82 =) R F AR ) o

e Only those with the appropriate delegation have authority to sign contracts on behalf of
the Institute.

AR EA & B RN 53T ARG T e 238 & [ .

e Contracts can be offered which state that funds will be provided upon achievement of
certain ‘milestones’ that are identified prior to the commencement of the project, provided
that such milestones represent progress on the project and not particular results
achieved.

HRNEY, e EARRE (FETH BT S M) Rt st e, ([HETfE %
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e Funds must be used in accordance with the terms and conditions under which those
funds were received.

WA SR PRI < FA) S k1 B2 4

e Sponsors may seek the right to have alterations made to the design or conduct of projects

following their initiation. The Institute requires that any such variations to the original
agreement should not occur without adequate negotiation with the Institute, in order to
protect the Institute from financial loss and protect the integrity of the project.
B BT W] LLAE I E A 8 5 17 SR AB 200 3 Bert BRELHEAH R 5%k . AT TR e, 7EAR 50FFLRE
AR WEIE T, ARG P BCHAT AT 23 . #h28 5 ERT LA 5T 18 2 & T8 R O
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e The results of all projects must be available for presentation and publication. Where

confidentiality provisions apply (for example, where the researchers or institution have
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given undertakings to third parties, such as the subjects of the research), results must be
reported in such a way as to prevent any breach of such confidentiality.
WIS SR AT B T IR o PR Wi A CBan, B FE N 5 st FEALAL 3 iF 7T
SEARESEXT =TT M AT e 4 R R i T I TR

e Confidentiality agreements to protect intellectual property rights may be agreed between
the Institute and the sponsor of the research. However, such protection should not limit
the value of the project undertaken.
W FE e AT 78 8% Bh 75 AT LA DR 47 AR P SR B AR 03 (HIE, IR SRAR I AN IR A F 78 T
H e

o |f the sponsor wishes to use the Institute’s name and/or logo, written approval from the
appropriate Staff member with delegated authority to lead the underlying project, as well
as the Communications officer in charge of branding within the Global Communications
and Advocacy team, must be obtained prior to use.
AN SR B 7 A AL T FU e K 4 R A/ BbRaR, IR ASE I B3R 45 3R A5 T H 5 BUR 5% 5
TRt o A% 4 B 57 DT B B O TEAE A RR K/ BRI, R RIS AL

e Staff and Associates must not have any major personal conflict of interest that could be
perceived as biasing the conduct or outcome of Institute projects. This specifically
includes holding shares in companies sponsoring Institute projects or receiving regular
personal income as a consultant for such companies.
WFFERE ) AR N RSP A AR AT SR AN AR 2 o, S SR mT B B A DA e F 2 B 0 H
T e s 45 R B AR S . FARGLAE R A BT ST B 0 B BB 7 Bt BREE 1 %55 A A
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e Where there is a minor conflict of interest, such as the receipt of lecture honoraria or
occasional consulting fees for advice provided to a sponsoring agency or company, this
must be declared.

U0 R AN B A S b SR Cnfe 80 8 B AL B 2% =] 52 K 3 R I s il S D, A AR
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e The Institute reserves the right to prohibit the involvement of Staff in any commercial
activity that poses a conflict of interest or is otherwise potentially damaging to the

interests of the Institute.

WIF 98 B A BUEE 1 AR N G230 5 BF 6 e A6 B KR 2 o % B2 T e 400 55 AT 7 e ) 2 4
NACE=IP

4.2 Relationships with non-funding sponsors
AR BT 5 &
Non-funding sponsors include public or private organisations that provide goods or services
(for example, data) to the Institute, and may be perceived to have a vested interest in the
outcome of the research.
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Agreements with non-funding sponsors of projects should follow the same principles as
outlined above for agreements with financial sponsors.

ST H A B B I s 0 BN R] 5 B B T s 1 PSR A R S

4.3 Relationships with collaborators
HEMEANRKZ
Collaborative research projects are those that are jointly carried out by the Institute and at
least one other partner of similar professional standing. Such collaborations are central for
much of the Institute’s work and are strongly encouraged.
In all cases it is vital that the agreement on the ownership or use of the intellectual property
resulting from such collaborative projects and partnerships be negotiated at the contract stage
and not left for consideration only if a commercial application arises in the project.
AR FIH fit WAL A0 — 4 DL B B AL A B SRR SE DT R BT 7200 H 255
BRI H R TR Z TAERIRZ L, BERIISCH . ERTAEOLT, DAELR LI B X R &
VRS H FHE A 9% 2277 AR B SRR P B T A A P A B BRARITE vh A2 TRk S, &
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Before the Institute participates in collaborative projects or partnerships where intellectual

property may be generated, it will enter into a written contract with the third parties agreeing

on:
FEZ SR RE AR BN AR H BSOS AR AR AT, W FEBeHs 558 =5 jt LT HIHE R
0 A s

e The nature of the work to be produced and the roles and responsibilities of the parties
involved; and 0 JT & AR I LS AH SR T7 (R ST AT AE,  PALZ,
e Ownership of the intellectual property (and associated rights) arising from the
collaboration or partnership, unless reserved to the funding body (or third party).
PRl 1 B A 5% R TP 2R B R AR PP B BT A AL IR, AEAZ SR R AR BB T (B3 =
710 ORE HIERSE

Such collaborative projects or partnerships shall be considered and, where necessary
negotiated, by the Institute on a case by case basis, prior to the commencement of the project
or partnership.
WEFERE B 25 S AE I H s E R &R, B, NAETF eI H 8@ S &1 ) R 2 ARy Ak
T OLRTT I

TGI - Code of Conduct Page 7 of 26
Created: December 2012 Reviewed: March 2018



Where intellectual property arising out of a collaborative project or partnership is agreed to
belong to a party other than the Institute, the Institute may require as a condition of agreeing
to such arrangement, a royalty-free, non-exclusive, world-wide and irrevocable licence
allowing the Institute to use and exploit that intellectual property in the course of its mission.
FEAAEITH BE AR AR P A B FR ™ B R i T i O Fe e LA — D7 IS DL R, WT™i6
WFFE e AT LA SR HoAh 7 35 7 eI WF e e — TS iRl AR A BRIEAUAN AT B B0 VF T, UG
TR FE B A5 JB AT {68 iy PRI A2 A FH AT SR A

Please also refer to the Institute’s Intellectual Property Policy.

HZ R IR .

4.4 Research misconduct
MFRA TN
Research misconduct includes fabrication, falsification, plagiarism, or other practices that
seriously deviate from those commonly accepted within the scientific community for
conducting or reporting research. Allegations of research misconduct for any projects with
which the Institute is associated should be directed to the Institute’s Chief Scientist. In all
instances, the investigation process will be independent, open and transparent, and involve a
review by peers. Following preliminary investigations, should there be evidence of research
misconduct, the relevant funding agencies or collaborators will be advised in confidence.
WA AT R EFERIT REER S L2 B I4RE . vl 5057 s At ™ 5 15 B R AT IS
MIAT N & R TEBEAR ST H FPAFERT SEAN AT N, B RBT FERBe iR T R 2 R ikl . IR AR
FPRIMAL . AFFRER, JFHFEFEZ. VPR AG, W IR R A TR, W
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The Institute management will take appropriate action against any Staff member or Associate
found to have engaged in research misconduct, which could include (as appropriate)
disciplinary action (including dismissal), termination of contract, and referral of the matter to
the police or other relevant government agency.

WEFL I B B E R AR AERIE FEAS AT I AR AN SR U AU I, BT IR 1% 58 TAE N A el
Koo b RS AR A R BUR AL .

Please also refer to the Institute’s Research Misconduct Policy.
WA AR CHFFRA AT NEBCR) -

5. ACCEPTANCE OF GIFTS OR BENEFITS
WSz ALY B 2t
To ensure Staff and Associates are seen to uphold the Institute’s independence and

reputation, the solicitation or acceptance of cash from suppliers or contractors to the Institute
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is not permitted. Acceptance of gifts in kind must be restricted to those that are offered by
companies as part of their normal marketing activities. Staff and Associates should use their
discretion when accepting any gifts, including honorariums, and have a responsibility to
declare to Institute management the offer of gifts or benefits that have a significant monetary
value. At all times Staff and Associates are prohibited from asking, demanding or accepting
any form of commissions or gratifications during their dealing with vendors or any commercial
entities while dealing on behalf of the Institute.

ORI TAEN 2R3 B 78 B AR SL AR AN P25, 28 b S s 52 43 7 s el 7K 0 1 1) F 7 B 2
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Staff are permitted to enjoy the hospitality of Institute suppliers, contractors or sponsors in the
form of meals or social events on the condition that it does not entail any commercial
obligation nor lead to misconceptions of conflict of interest, however ill founded. Staff
involved in sponsored activities may accept reasonable reimbursement for salary, travel,
lodging, and meals. If such activities are performed on behalf of the Institute, the amount of
reimbursement should be specified in a written arrangement, with all monies paid into an

appropriate Institute bank account.

WS BR R T AR PI LU A B AR 7 S R S B BY 5 AR B St SERNF L AR M AY
;fF, BERHEREILFARTRABEMEALNS, TAR5ESHEHRIIRE, BEX—IR
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FFTE TR,

Staff and Associates must report any offers of bribes to their manager, who should then
ensure the matter is reported as corrupt behaviour in accordance with this Code.

P TAE N AR AR N Z0 e H 2 FEAR S AT M AF, 22 B0 RLA DR A% IR AR R B 2R S O S
WeAT A AR

6. EXTERNAL BUSINESS ACTIVITIES / SECONDARY EMPLOYMENT
ARG B) / B b
The Institute appreciates the contribution Staff make through external activities such as
teaching, collaborative research, consulting work and participation on committees and

considers that these are in the public interest and of benefit to the Institute and to the
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individuals involved. However, Staff and Associates engaged in paid Institute work must
ensure that any non-Institute work:

WEFeRe B 5 TAE N GBI A iE sl (e SE st Wil TAEMZ 5& 0 TAE) A
TUHR, RNV IE B A F T A A 2 BLR I FEBE MAR A KB R 2. (B, BIF 8 B S R ) T
PEN ARG N LA O], AEATIRRT 7T R H) TAE -

e Does not conflict with their Institute work
FEEEMARNITEEAR ;

¢ Does not conflict with the performance of Institute duties
FEEREITHRBRAINSFE A ;

e Does not involve the inappropriate use of Institute resources
FERERFHEAMRRHTR ;

o Is performed outside the Staff member’s normal working hours, or, in the case of an
Associate, is performed outside the hours he or she is contracted to perform services for

the Institute
o (ETAEN GAIIE TAERT R BLA R HA LAANEEAT

Senior Staff should also refer to the Institute’s Policy in relation to secondary employment.
P ZRR R N 2 ) 5 I i LA SR T U R UK

Private professional activities are not covered by the Institute’s insurance. It is the
responsibility of each Staff member undertaking private professional activities to ensure that
he or she holds the necessary professional registration to practise and professional indemnity
insurance sufficient to cover all potential claims, damage or loss sustained during or as a
result of private professional activities.

T B B PR IS VE B AN 55 FA N Mk is Bl o T EFA N ML iE S AT AT A N 5 ST ORET X AE
AR T Ji e 2R E St AT 0 BTV D, I I 2 DA 75 A0 b sl 9T 1A] 7 A2 ) B R AL N
ME SN A B BT AR R 400 B R ) ML TR 2 LRI

7. CONFLICTS OF INTEREST
F zz 5%
The Institute also acknowledges that external interests may give rise to conflicts of interests,
whether actual, potential or perceived. This does not of itself imply that any wrongdoing has
occurred or will occur. Staff and Associates owe obligations of good faith, confidentiality and

loyalty of service to the Institute and must:
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e Ensure that there is no conflict between their external personal or financial interests and
their duties to the Institute.
TR A 5 AN N 28 B2 A fi DA S G AT 56 Bt Jir 670 PRV ER 5% 7 AR AR ART S5 BR AR AE 1]
A REAFAE A AR FE R R

e Not allow their duties to any external entity to come into conflict with their duties to the

Institute.
AT ART S0 S A By 670 () BR B3 A4S 5 A 9 B B B B HR B3 A7 A SEBRAEAE I . ] BEAEAE I
BN AAFERI S

o Promptly make full disclosure to the Institute of all relevant facts and circumstances giving
rise to an actual, potential or perceived conflict of interest and cooperate with the Institute
to ensure all appropriate steps are taken to eliminate or manage such conflicts in
accordance with this Code.

SEZIKs 51 AL S PRAFAE R L AT BE AT E F BN A7 AE AR S v 2R B0 5 < SRR T 4 90 i 45
WEFIEALERE, T 5070 B A AR DR R AR R Y SR B 24 43t v o A e e 2R o

e Provide a public declaration to accompany any presentation or publication where their
external, personal or financial interests actually or potentially, impact or might be
perceived to impact upon the objectivity of such presentation or publication in which the

Staff member or Associate is involved.

R AR AN NBEE G R 28 SEBr b BB FE T 2 5 10 2% ARV U B HH i g B ) B A
NIE FRFEME AR AR U B AR BB — 43 A T A B

Failure to fully disclose information about a conflict of interests may constitute misconduct and
result in disciplinary action against the offending Staff member, or termination of the Institute’s
contract with the offending Associate (as applicable).

NRETE A EE A R M RAR AT B, AT REM AN AT D, B T e K A0 0 SR B A 7 445 it T 30
JEo

Please also refer to the Institute’s Conflict of Interest Policy.
G ARSI 65 )

8. DISCLOSING CONFLICTS OF INTEREST, GIFTS, BENEFITS, EXTERNAL BUSINESS
ACTIVITIES, SECONDARY EMPLOYMENT
BRI AL R, SEEELIE S ML
The procedure for Staff and Associates to disclose actual, potential or perceived conflicts of

interest, gifts, benefits, external business activities, or secondary employment is as follows:
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TAEN BAGAVE NI LT RIS SEBRAFAE . W] BEAFAE BV AFAE A s pi 5 S AL b

F RSB B AT R

e The Staff member must notify his or her Manager and, in the case of an Associate, notify
the Institute, verbally or in writing of the conflict, gift, benefit, external business activities,
or secondary employment.

o MR WAL AN R B T Sk B A T R A B

o If the Manager or Institute believes the conflict, gift, benefit, external business activity, or
secondary employment warrant formal disclosure, the Staff member or Associate must
complete the Conflict of Interest Disclosure Notice attached as Schedule 1.
an RPN it EAE KPR v R WAL RSN E S, I TAE N R B AE N SRS
(FlasmhRAEHR) , Wk — s,

e The Conflict of Interest Disclosure Notice is reviewed and assessed by the Chief

Operating Officer and Legal Office, and the original filed in the Conflict of Interest

Reqgister.
HERZEE CHENEE) HRRMEA (Rt R FIR] & R0 sk i R 46 30
.

9. PUBLIC COMMENT
ATFFL
Institute management acknowledges that Staff and Associates may wish to speak publicly
about certain issues. The Institute also encourages academic Staff to participate in public
debate and be available to the media for comment in their field of expertise. However, Staff

and Associates must be aware of the following guidelines in regard to ‘Public Comment’:

HRENEERAN , TEARBNULERBARLTTE. ARREEMFAARSER
FaRe | ARMETIIEAERXERERITE. TEARMGEARRTBRS RS BX
BTPIEST IR

e Wherever possible, Staff should coordinate their public engagement with the Global
Communications and Advocacy team, in particular alerting the team to any newsworthy

statement.

e T, FEARARREARLATHHEN TEARNMSESBSMERECTENFMEELS
EE ]

o All Staff and Associates have a professional responsibility to uphold the excellent reputation
of the Institute and to exercise good and ethical judgment in any public comment. Any public
statement made by a member of Staff or Associate should not bring the Institute into

disrepute.
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FETHEARNEGRIER , #FARRENREFE  AEATHHEPHEERRSFER
BIFT. THEARKRREAATSENEREARGRIEE.

¢ When commenting in public, Staff and Associates are expected to act in good faith and

not misrepresent their expertise.

RERATHHCH , TEARRKEEMSEMESWALA,

e All Staff and Associates have an obligation to respect the confidentiality and privacy of
information entrusted to them in the course of their employment or engagement with the
Institute.

T AN B3R 2t oA e ] 1 BB B A A 5045 R RO B AT B AL Pk

o Staff contributing in a professional capacity to public commentary should identify
themselves using their Institute title, appointment and/or qualifications when they are
writing or speaking publicly on a matter within their academic or professional field of
expertise or specialisation.

FE R 22 AR B Y U ) A 8RS B R A TTPRIR I, AR N G380 B AR F 70 B A R
By HRSS K / BB .

e Statements should be accurate, professional and exercise appropriate restraint. Where it
is discovered that false, misleading or incorrect statements have been made, the problem
must be voluntarily and promptly rectified.

FWMNAER . T IFRIELAR . WRKBLERRER. BARSIESAER, WAEKDER
B AN G2 E S R A I il

e Staff and Associates, who are seen as leaders in their field, may be asked to make public
comments supporting a commercial product. While such comments may be appropriate in
some cases, promoting commercial interests in the guise of editorial comment
(‘advertorials’) must be avoided.

WEFCBE I AR N 5 (FE M SR U B S0 AW W] e SR R A TR SCHF R — Rk ™
Ao BESRIFIRFE R LUt L N AT BB IE 2 1, (H AL b LUR AL PPR (A5 A
Ryt — B RE R A 2

e Issues related to Institute policies, management, or operational decisions are confidential.
It is mandatory that only Staff officially representing the Institute may comment publicly on
these and related issues.

S RBER . BB B E R FE R H I BHLE . BB sR bR, AR IE AR
FeBE I LAEN 53 AT DLAH R A R R A TFIFIL .

o Staff and Associates must familiarise themselves with and follow the Institute’s Social
Media Policy.

PP 51 AL 25N AR T VR AT 5 B B AL s AL AR B o

Staff and Associates commenting publicly on an issue not in their field of expertise should:
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MNTFEAIERE WS RRATHFHEH AR -
e Do so from a private address (whether postal or email).
REIEERANE CHS Bk Bl s bRt ) R AT IR
¢ Not use an Institute letterhead.
AN FH A TE B (15 2846 2K
o If they wish to identify themselves as an Institute Staff member, also indicate

unambiguously that they are expressing their personal opinion and not presenting the
opinion or position of the Institute.

R TAE N A R L R WU e TAE N SRR B4y, U b 25035 B L 3R ik 4l g A AR
ARE R WM B

o Follow the Institute’s IT Acceptable Use Policy and Global IT Mobile Services Policy.
TSP I A e Ok T4 JEVRIE A5 BOR B S Y A BUR -

¢ Be mindful that they show respect for the opinions of others, do not injure a person's
reputation or create a basis for defamation action.

FEANKM A, AEBELAAR A E S0 A CHEBOEEF.

In such cases, the Institute cannot be responsible for any claims in defamation or otherwise
that may follow such comment. Training is available for Staff in dealing with the media. Staff
wishing to develop their media skills should contact their local Communications Manager for

further information.

FELERT |, AR HEEREESARITIE G5 RREMERIERER. EAESETENSEERE
BXRTENARNMZEZE, HERREEE T FRENTEARNSASEEEERFRIRE

HARER.

If a member of Staff or an Associate is concerned that a statement they have made or are
about to make may be defamatory or if they receive a claim or an intimation of a claim that a
statement which they have made is alleged to be defamatory they should contact the head of
Global Communications and Advocacy for advice as to the options which are available to
them.

THARMBEOHEBRAFSRBERRNSICUREGHEEY | 5 (T8 ) WEIFRES
ICEEHEEMNREEK , NSEKEEETERRDINSEN.

Staff and Associates should be aware that the Institute may take disciplinary action against
offending Staff members, and terminate contracts with offending Associates (as applicable),
for breaches of the public comment guidelines.

TAEN G T, WEFEke al BL i A TR 4R T 07 8 BT AT 0 R USRS T . BT ST 25 2%
15 R A AV TR 7 THE
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Please also refer to the Institute’s Social Media Policy.
152 TR A 8 AR R

10. USE OF OFFICIAL RESOURCES
ERETRE
All Institute resources must be used in an efficient manner for Institute purposes only, unless
permission has been granted for non-Institute or private usage.
WA R T 3 W e 2 H RAE FEAE 78 B B B B2, (EAEVE ] T 3RO 7EBe 9 H A R
N H B RS o

Internet and email facilities are provided as a business tool and not for private matters. All
emails (including personal emails) received or sent using Institute resources remain the
property of the Institute at all times. The Institute reserves the right for authorised staff to
access communication resources to ensure they are being appropriately used to carry out
Institute related duties.

LI R L WA BBt 9k 55 T RAGH TR NHE . Fra e isft (s AN Ridh
LN 7, I A4 I I Ak A I A R R S B B AR N R ORI R . B TR A LR
BUTAEN RERBGELE B, IR O/ TAE N SO AT H T ARER o is 24 1255 B A

Staff and Associates must ensure that the manner in which they use the Institute’s internet
and email facilities is responsible, ethical and legal, including personal use of social media.
Unacceptable use includes: use that violates the rights of others, including intellectual
property rights such as copyright; use of Institute resources for the purpose of gambling,
gaming, or to conduct a business; use for harassment or discriminatory acts, or any other
illegal activities; use that constitutes slander or defamation; and storing, accessing or
circulating objectionable material (including pornographic, obscene, or criminal material) using
Institute resources.

TAEN b 25 O, LA P LI X A H 1~ R A Ot K 75 38 CRLAEAS N R AL S AR ) R v 5
HFEE, EE. A TEZMEMABLERE: RICMNBR; RICFIR B RE; H T
s TR EEARAT Yy TR SRR 5% 0t 70 B i A AR B A R BB (n 5789 . JBIRA K
R

The transmission of objectionable material (including pornographic, obscene, or criminal
material) through the Institute’s communication resources is forbidden and will lead to
disciplinary action against the offending Staff member, or may result in termination of the
offending Associate’s contract. Management may dismiss a Staff member for any infraction of

this nature.
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Please also refer to the Institute’s IT Acceptable Use Policy.
WESRPTFRRER (E B H AR HECE) .

11. USE AND SECURITY OF CONFIDENTIAL INFORMATION
FERAMRPETERE
Staff and Associates must:
¢ Maintain the integrity, confidentiality and privacy of Confidential Information to which they
have access in the course of their employment or engagement with the Institute.
e Take all reasonable precautions to prevent unauthorised access to, or misuse of
Confidential Information.
o Comply with the Institute’s Privacy Policy.
B TAE N S AE AR N 6 2 f 5 B 35 B B 98 e A0 s AU 5 ) S8 B8 1 L AL 35 PR R B R
PE, SREUITE G BB Y15 BT 1 R 2 B R s B AL e iRl s s B, IF B sy
WHFeke ) CRRFABLERD -

Confidential Information includes all information, records and materials of the Institute, and
all information, records and materials received by the Institute from any third party (including
any study participant, client, sponsor or collaborator), which are not generally publicly
available and of a proprietary or confidential nature, even if they are not marked as such.
REAE AR, AR, TRRESE =77 (Z50R%, &5, TR E 1
D RBHIRR, B BORA B LS I D sA R

Staff and Associates must not:

e Disclose Confidential Information, except when, and to the extent that, they are
authorised to do so as a part of their normal duties, or when required or permitted to do
so by Institute policy, law, court order or other legal instrument.

e Access or use Confidential Information, except for an authorised purpose.

e Destroy, or authorise the destruction of, Confidential Information other than in
accordance with Institute policy and relevant legislation.

e Leave Confidential Information in cars or public places.
TAENAMEVEAAGUMEM T30 CEARAL SR 355 BR vk B2 0T 72 e L3S SR
WWREEE, BRI IE R S5 8RBT A — ¥ 3 T SR B SSHR AL s B AL Be OB . [
FKEIRFRVEAE . 10 i 2 B A A SO EOR B R VR IZ AT A BIBR AN R VAT A3 3R
HAEEE, B R T RG M VS R R TR A8 B AU ST e B
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Please also refer to the Institute’s Privacy Policy.
B RTTFREH (FRFABUE) .

12. INTELLECTUAL PROPERTY / COPYRIGHT
FRFEAL / RAL
All Staff and Associates agree that ownership of all inventions, improvements, designs,
creations and other developments which they may make either alone or with others in
connection with the work being undertaken for the Institute are the sole and exclusive
property of the Institute and constitute Confidential Information. Staff and Associates agree to
notify the Institute immediately about any inventions, improvements, designs, creations or
other developments. Staff and Associates agree that they will, at the Institute’'s expense,
execute any documents and do any things which may be necessary to enable the Institute or
its nominees to apply for patent, registered design, trade mark or other intellectual property
protection.
P TAEN A EAE NI R, e Bph a5 b N &8 A2 B B 5 9T 78 Be T & (0 AR 52 1 e
AR B it QUEREAMIT R IBTAERL, BT ITBE A M R L R . AR
N GG NFESLZ AR ] o it GRSl K & At e be . TAE N RS
VENF AT b A I R I EEAT By, DAMEHT FE Be sl AR 2 A G HiE TR M it
PR b AR IR P BUOR3, HH 50 9 B T e A 4H

Please also refer to the Institute’s Intellectual Property Policy.
SRR R REER) .

13. DISCRIMINATION AND HARASSMENT

AL FIGEIL

The Institute is committed to providing a workplace free from harassment and discrimination
for all Staff.

WHgtke R, A i IR BICRIAN T B R AR o

Staff members and Associates must not harass or discriminate against fellow Staff members,
Associates, and other persons working within the same workplace, visitors to Institute
premises or collaborators with the Institute for any reason including gender, physical
appearance, pregnancy, race, age, sexual preference, religious or political conviction, marital

status, physical or intellectual disability.
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TAENRAARREMIRE CBREER A 2 Rk, e ERUA . SRBUE M eEEa S
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The Institute does not tolerate any forms of sexual harassment. This includes the making of
unwelcome sexual advances, requesting sexual favours or engaging in other forms of
unwelcomed conduct of a sexual nature.

HF 58 e 0f B A7 R B PR SR PR B A S . AdE S ANPORITEE 0. R 3 it 2 5L
HHARAS NBEM) . 51EE RIAT .

Please also refer to the Institute’s Anti-Discrimination & Harassment Policy.
WHZ R OB S RIEIECR) -

14. CORRUPT CONDUCT, MISMANAGEMENT AND SERIOUS WASTE OF RESOURCES
JBWAT R BEAENEREHIE
The Institute is committed to conducting its activities with integrity, credibility, social
responsibility and accountability. The Institute will take appropriate disciplinary action against
any Staff member, and may terminate its contract with any Associate, who is found guilty of
corrupt conduct, receiving or offering bribes, mismanagement or serious waste of Institute
money or other resources.
WHFTRe A LIS « A2 At sUERRMASHER 7 SUT a3l BBl 5475 R0
FRAT N RIEEATIE . A8 AN 5™ ER 9% 9% S i At SRR AR N AR & ()

Staff members and Associates have an obligation to report any such instances of misconduct.
The Institute is committed to protecting those who bring to the attention of the management
evidence of misconduct and will ensure all disclosures are properly investigated in a timely
manner.

TAEN R X5t ERAN ST R B FERekE, RIS B ERE A ST RN R L, JEmR
S x pivf 4 Kk AR BT R A

All reports by a Staff member about alleged misconduct must be channelled through to that
person’s immediate Manager unless it is an issue concerning the Manager, in which case it
should be taken to that Manager’s supervisor or, in the absence of such supervisor, directly to
one of the Principal Directors.

TAEN A XG5S ERANEAT N WA, CRAP 1AV E B Z RS AN ST N R L, IR
LSS T 48 R S BT R 2 .

15. ANTI-BRIBERY AND ANTI-CORRUPTION
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The Institute must conduct its business in a lawful and ethical manner, in accordance with
applicable laws and regulations, including the U.S. Foreign Corrupt Practices Act of 1977 (the
FCPA). The FCPA prohibits making, promising, or authorising the making of a corrupt
payment or providing anything of value to a government official to induce that official to make
any governmental act or decision to assist a company in obtaining or retaining business. The
FCPA also prohibits a company or person from using another company or individual to
engage in any of the foregoing activities.

WAL RE L L A IR ANE R (48 1977 4 (REEINEMIE)  (“FCPA™) HIFLE, LA
BV ETIEMER T ST S . (CEEEEINRBWGE) ZEIERBUNE R4, AT R AR
AL PR AL A 0, A2 E AR AR T 1% A J) 3R B OR B L 55 R BUR AT B Bl
g, (GEENGANEME) A8 1R 2w A AR Al 2 B 8 NN FTRES) .

The Institute requires that its Staff, Associates, and any person or entity acting on its behalf
(collectively, Business Associates) comply with the principles of the FCPA and any similar
local requirements or regulations.

WEFTRe R IL A T e . AREEA . AR BT SR AT F AR A =] CBLR iR« R b Ak
PE7D Y 3 [EALE RO T U LA R SAUAS R 5 i R«

Definition of a Government Official

BUR B 53 5E X

A "government official" is broadly interpreted and includes: (i) any elected or appointed
government official (e.g., a member of a ministry of health); (ii) any employee or person acting
for or on behalf of a government official, agency, or enterprise performing a governmental
function; (iii) any political party, officer, employee, or person acting for or on behalf of a
political party or candidate for public office; or (iv) an employee or person acting for or on
behalf of a public international organisation (e.g., the United Nations). "Government" is
meant to include all levels and subdivisions of governments (i.e., local, regional, or national
and administrative, legislative, or executive).

W SCRIMERE, “BUNE SRS (MEMEIRIEEHE EMBURE R (DA ;5 (i)
T EERRBUGE G U B B AT BURF R RE BAE AT 3R TEi N s (i) 1 sl AR sk
WNEAT AIRBAETECE . B A TEAN A 8i(iv) o 7 e#E R E R A IEH S B E D
ATHI R LA N “BUR S & GBUR MBUR BN BT Cants 7 BOR X SBUR Bl E X
IFRA AT SEVE R ERPE R BUR HLIED o

Because this definition of "government official" is so broad, it is likely that Business

Associates will interact with a government official in the ordinary course of their business. For
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example, doctors employed by state-owned hospitals could be considered "government
officials".

T BUMNE RHE S22, AR AT REAE H WL 5 SBUNE R Eah. fa, AL
= e FA 15 At AT AR N “BURF B 77

FCPA, Anti-Corruption and Anti-Bribery Principles
(EEMFAMREMGEY B WO IS W g J )

Business Associates may not directly or indirectly make, promise, or authorise the making of
a corrupt payment or provide anything of value to any government official to induce that
government official to make any governmental act or decision to help the Institute obtain or
retain business.

P AR AN TS B BB 42 AR ATBURT B D3R AL L 2R U B (U 30 <6 I s e i A1 FL A A7 0 4,
FZEBUNE R AR A R T8I TR SR 2 0R B b 55 B BURTAT 3 Bk .

Business Associates may never make a payment to or offer a government official any item or
benefit, regardless of value, as an improper inducement for such government official to
approve, reimburse, prescribe, or purchase a product or service of the Institute, to influence
the outcome of a clinical trial, or otherwise improperly to benefit the Institute’s business
activities.

FAKPEAT B BUN B R IR IS AR e s CRigtirEZ ), BESEBUNE
GHAE . HRAH . TFRALTT BRI SERIE SR R it BOIR 5% DTN Il DA P 45 SR R iy, B
PAFCAdAN IE 25 77 AR 78 e Lk 553 B3R 2

Understand and Follow Local Laws

RN Sy A A A

Business Associates need to understand whether local laws, regulations, or operating
procedures (including requirements imposed by government entities such as state-owned
hospitals or research institutions) impose any limits, restrictions, or disclosure requirements
on compensation, financial support, donations, or gifts that may be provided to government
officials.

FAKPE T 1A TR ER A AR (AR 2 71 B Ui FE LA S BUR SEAR 25K D) 2
TR AT BE 1A UM B RAR BRI AME . BT SR SR B ALIUE TARRTIR S PR e ek EE EoK .

Business Associates must take into account and comply with any applicable restrictions in
conducting their activities on behalf of the Institute. If a Business Associate is uncertain as to
the meaning or applicability of any identified limits, restrictions, or disclosure requirements
with respect to interactions with government officials, that Business Associate should consult
with the Institute. A member of Staff must consult with his or her Manager before undertaking

such activities.
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16. PRIVACY
SV
The Institute respects and is committed to protecting the privacy of its Staff and any third
parties with whom it works (including Associates, clinicians, patients, and customers). The
Institute requires all Staff and Associates to adhere to the Australian Privacy Principles
described in the Privacy Act 1988 (Cth) (as amended from time to time), the relevant State
privacy legislation, as well as any relevant foreign privacy rules, as applicable to their
activities.
TRIaHE 7 b & I AR R SRR AL SRR B S E RS =77 (BFImKEA . B3,
R B AL . DB ERATA A THSF (1988 fFERafiik)  CG&EH THOKFIEE 7t T—
FAh 1 50 03 76 2 % AR M B L 2651 B FABAT T e 1 I KB AL R, DA K 5 HOE Bl A G 1)
| R BV o

For all clinical research activities, Staff and Associates are required to adhere to the ICH
Guidelines for Good Clinical Practice in respect to the use, protection and security of personal
information collected from research subjects.

S TAE G KRR TGSt F5 sy (25 R 0 ot & i B FEAE 2 ICH #RI) 5 ABFFE 3218
B PRSI NGB R RIS 2 RHHE -

Please also refer to the Institute’s Privacy Policy.
BRI FREH (FRRABUE) -

17. WORK HEALTH AND SAFETY
TR R s

The Institute has an obligation to provide a workplace that is safe and without risk to health.
However, Staff members (and Associates attending Institute premises) share this
responsibility and must follow safety and security guidelines, keep work areas tidy and
promptly raise potential safety issues. Staff members must raise these issues with their
immediate Manager.

WEFL AT LS5 PR BEAN 20 i e 3 RROXU R 1) 22 4 AR T AR N SR BLRGHE N IR A 3 BT oAl N
A ST Y 2 A2 RIG R, IREF TAE XA T, LAOLZn i R E RS 22 R

chf
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Smoking is prohibited in all Institute premises and at all Institute-sponsored meetings and
functions. The misuse of alcohol and other drugs can affect work performance and jeopardise
the safety and welfare of colleagues. Staff members and Associates must not remain in the
workplace or undertake any work-related activities if impaired by alcohol or other drugs.
ZE\EAERI FURE I B AT 32 B DA BRI S e 28 7o WONT SR 23 1R 32 MR 3 FH SR80S A0 25 R 52 A
GROTEH R FR 2 Mg . ik H 1R BT i 8 AR N RASAE TAE Frig i et e 5 1T
YRR RIS .

Please also refer to the Institute’s Work Health and Safety Policy.
HS BT (TR EMZ2SBUR) .

18. CONDUCT OF FORMER STAFF MEMBERS AND ASSOCIATES
BRITAENRATH
Staff members should not misuse their position with the Institute to gain opportunities for
future employment nor be influenced in their work by plans for outside employment. On
termination of employment, all Institute documentation, equipment and property within a Staff
member’s possession must be returned.
WFFERE I AR N AN T R S5 SR BOR SR SO 2, IRANS 8 3 A 32 2 Ay sl Rl ) 5
Wi o JEARZEIERY, TAF N S A0AE F B A AORE TERE IR B A SO B A 7=

Staff members and Associates are bound by their contracts with the Institute to observe the
confidentiality of all Confidential Information even when they are no longer employed or
engaged by the Institute.
P TAE N R % el & 2R, DRUEWEFEBe A BRIV v, RIVE AN 1352 Je T B 7 B
B TAG 9 EA B R RARER, ERZEFEEAZ TN,

19. BREACHES OF THE CODE OF CONDUCT
B (TAME) KIE
Staff and Associates should report any breach or concerns about a breach of the Code to the
Institute. Staff members must report such breaches or concerns to their Manager. If they are
not comfortable reporting such concerns to their Manager, they should report the matter to a
more senior Staff member. In some circumstances, such as allegations of corruption, there is
mandatory requirement to report matters to external agencies.
TAEN S AR N ey 22 B 3 15 A A S ] e i e A VS A R S B SR AR N A5 1
NAE [ 2 PRAR 7 e 2R B, U2 1) BE s 200 ) AR N Rty o FERESSAB LT, TR 45
B2 ) AN B H
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The Institute management will take appropriate disciplinary action against any Staff member
found to have engaged in unethical conduct, which could include dismissal and or referral of
the matter to the police or other relevant government agency.

T FE R RS B2 0 A7 AE AN TEEAT 9 BT AR N SR UM R AR BRI, B0 A5 T 3R A / Bl )
SO HABBUF LR S A H .

While Associates may not be subject to disciplinary action, conduct that is assessed to be a
serious breach of the Code may result in the termination of their contract.
ARIER G AT REANE R DAL AT 9, AB RVl ™ E i SCASHE U AT NPT RE S B0 [ 25 1k

20. DECLARATION
FH
| have read and understand the above Code and agree to comply with its provisions at all
times while working with the Institute. | acknowledge my commitment to achieving the best
outcomes for the Institute and contributing to a safe and productive working environment.
ANC AP R A7 AREEY , IFREIEAE AT TE B IR S5 1 1) a2 3 s AT FE B O E - A
NARVE N F e AR e TAESE R, HFBUI T RliE %4 @A TR 5.
If | believe | have a Conflict of Interest, or a perceived Conflict of Interest, | will complete the
attached Schedule 1 — Conflict of Interest Disclosure Notice, and provide a copy to the
Chief Operating Officer and Legal Office immediately.
AR I N IA H G o REUR I A TP R, PORIHE IR 1 - Maish RPEE A, JEB s
JEiEE B AL Ir A =R BRI,
Advice in relation to this Code may be obtained from the Chief Operating Officer and/or Legal
Office.
A SRS W R AT I T I8 8 B M EGEEA ER A
21. REVISION HISTORY
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QV The George Institute ‘%f George C|inica|

for Global Health

SCHEDULE 1

CONFLICT OF INTEREST DISCLOSURE NOTICE
Name
"
Job Title/Association
HRALAZFR
Division
#IJ
Reporting To
CHhk&
I am here by declaring an: O Actual O Potential O Perceived Conflict of Interest and/or a
REAKFER M4 O LhaiO BAErDO 15 0] G826 m 5
O Close Personal Relationship 5% ¢ % O Financial Interest £ 3% #]2i O External Business
Activities M L%z O Gift / Other Benefit #L478 At F %5 O Secondary Employment f& 1

Please outline briefly the nature of the conflict / interest (the following details may be included in
a separate confidential envelope if appropriate).
HHHA G RET CEFRE, DUN SRR B R 35 R A7)

Please outline proposed arrangements for eliminating or managing the conflict / interest
(attach separately if appropriate).
HE HIRE 2 R, HRMR A
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DECLARATION
755

| agree:
e To update this disclosure on an annual basis or until such time as the conflict of interest
ceases to exist
e To cooperate in the development of a conflict of interest management plan, if applicable; and
e To comply with any conditions or restrictions imposed by the Institute in order to eliminate or
manage the conflict of interest

o BEIFHEAY, REEFMHS
o ETEMITEILT B G AR 5C AR
o ESFAITTURE T Bk AL BRI 23 47 SR T It AN A4 A ] 6 A R 1

Signature Date
B4 H#
ENDORSEMENTS

BARE

| have reviewed this disclosure and:
LA R RENTIT:
e | do not believe that the Staff member or Associate has a material personal, financial or
external interest that creates a conflict of interest FAAHE T1E A A o7 3 2 54 BRI A
WSS BN, 3 ROR 2R R
e | do not believe that the conflict of interest has the capacity (or might by a dispassionate
observer be seen as having the capacity) to influence the conduct of the Staff member or
Associate AN RNFIZR TR 2 (BUATRE) S2m TAE N BRI FH AT M.
o | believe that it will be possible to develop and execute a conflict of interest management
plan to eliminate or manage the conflict of interest FAf{5 7T LA & F1PAT B 2 31 28 5 B
> DAV B B B 2 b R
e | have endorsed the following required action: & .4 K HU LA T 26 BAT 5]
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Principal Director

PATE R

Signature Date
LF H
Chief Operating Officer

ERZEE

Signature Date
LF H

O Original to Conflict of Interest Register 54521 | File copies to: O Staff member / Associate

O Divisional Director
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