
宁夏学校儿童保护项目评估招标

Invitation to Tender of Evaluation for

School Child Protection Project in Ningxia Province

项目名称：宁夏学校儿童保护项目

Name of Project: School Child Protection Project in Ningxia Province

出资方：国际计划（美国）陕西代表处

Donors: The Embassy of The Netherlands in China and Plan International

评估类型：项目终期成果评估

Type of Evaluation: Evaluation for the final outcome of the project

评估地点：宁夏 吴忠

Location of Evaluation:Wuzhong City, Ningxia Province

评估合同期限：2019 年 6 月-11 月

Contract Period of Evaluation: June-November 2019

项目招标单位：宁夏公益慈善事业促进会

Bidding Unit of Project: Ningxia Association for Promoting Public Welfare and
Philanthropy

宁夏公益慈善事业促进会是由宁夏回族自治区民政厅批准成立的一家致力

于促进宁夏慈善事业发展的非营利组织。该组织旨在促进社会各界的多边合

作，促进行业自律，最终促进宁夏慈善事业的发展。作为区域性公共服务平

台，宁夏公益慈善事业促进会由 40 个地方社会服务机构组成，在区域层面拥有

丰富的社会服务和教育资源。

Ningxia Association for Promoting Public Welfare and Philanthropy, a non-profit

organization established by the Department of Civil Affairs of Ningxia Hui

Autonomous Region, is committed to promoting the development of charity in



Ningxia. The organization aims to promote multilateral cooperation across all sectors

of society and promote self-discipline in the industry so as to ultimately promote the

development of charity in Ningxia. As a regional public service platform, the

organization is composed of 40 local social service organizations and boasts rich

resources in social services and education at the regional level.

项目合作伙伴

Project partners

国际计划是一家独立的、非营利性的国际人道主义发展机构。我们与儿

童、年轻人、我们的支持者和合作伙伴一起，为了一个公正的世界而奋斗，解

决女童和所有弱势儿童所面临挑战的根源。

Plan International is an independent, not-for-profit international humanitarian agency.

Together with children, the young, our supporters and partners, we fight for a fair

world and address the root causes of the challenges facing girls and all vulnerable

children.

1995 年，国际计划进入中国。目前，我们的工作覆盖了包括陕西、宁夏、

云南、安徽、四川、青海、湖南、北京、江西在内的多个省、市、自治区；项

目涉及儿童保护、儿童早期养育与发展、灾害风险管理、青年就业、促进性别

平等等领域。2017 年 6 月，按照《境外非政府组织境内活动管理法》要求，国

际计划在管理部门登记注册为“国际计划（美国）陕西代表处”。

Plan International entered China in 1995.At present, our business has covered many

provinces, municipalities and autonomous regions including Shaanxi, Ningxia,

Yunnan, Anhui, Sichuan, Qinghai, Hunan, Beijing and Jiangxi; our projects involve

aspects like child protection, early childhood parenting and development, disaster risk

management, youth employment, and promotion of gender equality. In June 2017,

Plan International was registered as the name of “Plan International (US) Shaanxi

Representative Office” in the management department in accordance with the

provision of The Law of the People’s Republic of China on the Administration of

Activities of Overseas Nongovernmental Organizations in the Mainland of China.



本项目旨在建立一个立体的、以学校为重点的保护性环境，从而使宁夏回

族自治区目标学校的儿童免受暴力侵害。为实现这一目标，我们会将儿童保护

报告及转介机制纳入学校管理，加强专业社会工作者与学校和社区之间的联

系，通过促进正面管教来改善师生之间的关系，并提供以儿童保护为重点的家

长教育。本项目将采用性别变革性方法，以消除女孩面临暴力的特殊风险，如

性暴力和早婚等。

The project aims to create a three-dimensional, school-focused and protective

environment that protects children in the target schools of Ningxia Hui Autonomous

Region from violence. To achieve this goal, we will integrate child protection reports

and referral mechanisms into school management, strengthen the links between

professional social workers and schools and communities, improve the relationship

between teachers and students by promoting positive discipline, and provide parental

training focused on child protection. The project will adopt a gender-changing

approach to eliminate specific risks of violence against girls, such as sexual violence,

early marriage, etc.

根据项目逻辑框架设计，项目周期内开展儿童保护意识、儿童参与、生活

技能、社会性别意识等培训，组织项目区和项目学校主要参与方外出参访学

习，校际间交流、宁夏儿童类社会组织成长营、社区儿童保护宣传（家长）、

学校开展各类儿童保护课程，组建学生儿童咨询委员会，老师儿童保护委员会

等，建立学校的儿童保护体系。通过学校、家庭、社区三维立体保护环境，保

障儿童安全成长。

Training activities to improve children's protection awareness, child participation, life
skills, and gender awareness are carried out during the project period according to the
logical framework design of the project. The main participants in the project areas and
the project schools have taken part in trainings, inter-school exchanges, growth
camps for children's social organizations in Ningxia and community publicity
campaign on child protection (parents). Besides, schools carried out various courses
about child protection and have set up student-child advisory committees and teacher-
child protection committees, etc., in order that a child protection system at school
could be established. The three-dimensional protection system involving schools,
families and communities is to ensure the safe growth of children.



项目总目标

General objective of project

通过改善和提高师生、社会组织和政府的儿童保护意识，儿童参与，生活

技能，社会性别知识，使项目区的儿童免受暴力影响。

Children in the project areas will be free from violence by raising the awareness of

child protection among teachers, students, social organizations and governments,

enhancing child participation, improving children’s life skills, and imparting gender

knowledge.

目标 1：通过正面管教和优质的儿童保护服务来强化地方社会服务机构、学校

以及政府等保护性支持体系。

Goal 1: To strengthen protective support systems including local social service

agencies, schools, and governments through positive discipline and high quality child

protection services.

成果 1：地方社会服务机构在儿童保护和性别平等方面的认识得以提高，向学

校及社区提供正面管教和生活技能相关技术支持的能力得以增强。

Outcome 1: Local social service agencies have increased their awareness of child

protection and gender equality, and strengthen their abilities to provide positive

discipline and life skills-related technical support to schools and communities.

成果 2：通过提高教师及儿童参与项目活动的意识和能力，从而在目标学校创

建具有性别敏感性的保护环境。

Outcome 2: A gender-sensitive environment of protection in target schools has been

created by increasing the awareness and capacity of teachers and children to

participate in project activities.

目标 2：创建一套可复制模式，并将此模式推广至宁夏回族自治区教育部门。

Goal 2: To create a replicable model and extend it to the education departments in

Ningxia Hui Autonomous Region.



成果 3：成功总结出一套可复制模式并在宁夏回族自治区得到推广。

Outcome 3: A set of replicable models have been summed up successfully and

promoted all over Ningxia Hui Autonomous Region.

评估目的

Purpose of Evaluation

项目评估的目的是为了获得项目区校园儿童保护项目目标达成情况。同

时，了解项目区利益相关方在项目执行后的性别意识和儿童保护意识水平是否

有提高。项目基线调研作为参照，评估获得的信息要与基线调研的数据进行对

比，以了解项目实施的效果。以及评估所设定的项目目标是否达成。另评估项

目执行后的影响，项目参与的各方意识水平的提升情况等。

The purpose of the project evaluation is to understand how the goals of the school

child protection projects are achieved in the project areas as well as whether the

awareness of gender and child protection among stakeholders in the project area has

improved after the implementation of the project. Information obtained from the

assessment should be compared with the data from the baseline survey which is used

as a reference to know what is the effectiveness of the project implementation and to

assess whether the project objectives set previously are realized. In addition to the

impact of the project after the implementation of the project, it should be assessed

how the awareness of all participators involved in the project is raised.

评估目标：

Goals of Evaluation

● 有效评估项目框架内具体目标的实现情况；

●了解项目实施产生的影响和效果。依据逻辑框架中设定的指标和具体目标来

评估项目总目标的实现情况

● To assess how specific goals are realized within the project framework effectively;

● To understand the impact and effectiveness the implementation of the project bring



about. Evaluate how the overall objectives of the project are achieved and what are

based on the indicators and targets set in the logical framework.

评估关键问题

Key Issues of Evaluatio

1、项目执行后对利益相关方都有哪些改变？

2、利益相关方的这些改变是否会是持久的？

3.该项目是否采用了性别敏感和儿童友好的方法,采用这种方法是否改善了儿童

及青少年的权利、促进了性别平等？

4、项目设计所针对的是不是正确的受益人群体，是不是正确识别了项目的根本

问题原因？

1.What changes have taken place to stakeholders after the implementation of the

project?

2. Are these changes about the stakeholders permanent?

3. Were gender-sensitive and child-friendly approaches adopted in the project? Has

this approach improved the rights of children and adolescents and promoted gender

equality?

4. Is the project design aimed at the intended beneficiary group? Have the root causes

of the problem for the project been identified correctly?

数据收集和分析的方法：

Methods of Data collection and Analysis

定性和定量的数据都要求收集：“评估可考虑使用混合方法，执行评估的

团队应保确保所收集的信息可以进行三角互证。同时，评估团队应根据不同的

利益相关者开发适当的数据收集工具，且开发工具如果涉及到儿童时，应根据

不同儿童年龄的特点，适合儿童使用。”可以采用焦点小组访谈、调查问卷、

深度访谈等方法。

Both qualitative and quantitative data are required to be collected. “Amixed method

may be considered for evaluation may, and the team performing the evaluation

should ensure that the information collected can be cross-certified. Meanwhile, the



assessment team should develop targeted tools for data collection in terms of different

stakeholders. These tools should adapt to children if they are related to kids according

to their characteristics at different ages.” Focus group interviews, questionnaires, in-

depth interviews and other methods can be employed.

评估范围：

此次评估将在吴忠市利通区，扁担沟，金银滩，板桥和金积镇四个乡镇 6

所学校进行。抽样方式建议使用分层抽样，本分层满足不同人群分性别和年龄大于/

小于 18 岁，样本量为 1000 人。评估团队可以确定和建议评估方认为重要的额外

或被排斥的利益相关方, 以确保评估团队获得回答评估问题所需的信息。样本

包括生活、工作在这些地方的儿童、青少年、教师、家长、社区成员、社会服

务组织和政府工作人员，进行定量和定性的分析。（见逻辑框架表）

Scope of Evaluation

The assessment will be conducted in six schools from four townships of Litong

District, Wuzhong City, including Pingdangou Town, Jinyintan Town, Banqiao Town

and Jinji Town. It is suggested that stratified sampling should be applied. It is sex-

specific and includes age groups of above and below 18 years old, and the sample size

is 1000.The evaluation team can identify and recommend additional or excluded

stakeholders that the evaluator considers important to ensure that the evaluation team

gain the information needed to answer relevant questions. The samples include

children, adolescents, teachers, parents, community members, social service

organization workers and government staff living or working in these areas.

Quantitative and qualitative analysis should be made.(see the logical framework table)

评估产出

Outcome of Evaluation

●评估工作计划、起草的评估报告、最终的的评估报 (包括执行摘要) 、最终

评估报告、最终抽样方法 (包括取样和取样框架单位) 和大小、最终数据收集

工具-已清理的数据 (包括数据文件 (如 excel) 、定性数据同步/代码簿等记

录) 填写的知情同意书 (包括儿童及其照顾者和成人的知情同意书) 及其他传



播的宣传产品。

● Developed evaluation work plan, drafted evaluation report, final evaluation report
(including executive summary), final sampling method (including sampling and
sampling frame unit) and size, tools for final data collection - cleaned data (including
data files such as excel, qualitative data synchronization / records like code books),
written informed consent forms (including informed consent forms from children and
their parents, caregivers and adults) and other publicity material.

●初期报告应包含更新的时间表、评估矩阵、详细的方法包括样本方法和规

模、起草数据收集工具、道德风险考虑、主要数据收集时使用的同意书、起草

的数据分析方法、简要说明所使用的方法和技术 (包括相关的基本价值和假设/

理论), 并说明所做选择的理由 (例如：被约谈的人) 。

• The initial report should include an updated timeline, an evaluation matrix, detailed

methodology including sample method and scale, tools for draft data collection,

considerations for ethical risk, letter of consent for use in primary data collection,

analysis methods for drafted data, and brief descriptions of methods and techniques

(including related fundamental values   and assumptions/theories) and

explanations for the reasons for the choices (eg, the person interviewed).

● 完整清晰的数据表格（电子版）、数据库（EXCEL）；

● Complete and clear data forms (electronic version), databases ( or excel);

● 最终的中英文报告（包括：综述、评估的目标和使用、评估的方法和局限、

评估项目描述、主要发现、结论和建议、附录和参考信息）中文版主报告的篇

幅不超过 40 页（A4 纸宋体小四号行间距 1.5）。

● Ultimate reports in both Chinese and English (including overview, objectives and

uses of evaluation, methods and limitations of evaluation, descriptions of evaluation

project, key findings, conclusions and recommendations, appendices and reference

information). Note that the main of report Chinese version does not exceed 40 pages

in length( A4 paper, Song typeface, small-IV, 1.5 spaced).



顾问：

顾问将负责及时交付评估所需的以下产出，并及时向宁夏公益慈善事业促

进会报告并提交原始数据，草案和最终报告。具体如下：

Consultants:

The consultants will be responsible for delivering the following outputs

required in the evaluation and reporting and submitting the original data, draft and

final report to Ningxia Association for Promoting Public Welfare and Philanthropy in

a timely manner. Details are as follows:

1、与宁夏公益慈善事业促进会员工和合作伙伴密切合作，以便明确具体的信息

需求并确定基准方法；

1. To work closely with staff of Ningxia Association for Promoting Public Welfare

and Philanthropy and its partners to clarify specific needs for information and

determine baseline methods

2、招聘和培训数据收集员并记录调查工作；

2. To recruit and train data collectors and record investigations;

3、监督并全面负责监测数据收集人员的工作情况以及所收集数据的质量；

3. To supervise and monitor the work of data collectors and the quality of the data

collected comprehensively;

4、确保为整个评估提供全面的后勤支持；

4. To ensure full logistical support for the entire evaluation;

5、必要时为评估和复审工具做预测试评估方法的设计；

5. To design methods used for the pre-test and evaluation and review tools if

necessary;

6、确保评估是按照宁夏公益慈善事业促进会、国际计划“儿童保护政策”中所列



的原则进行的；

6. To make sure that the evaluation is conducted in accordance with the principles set

by Ningxia Association for Promoting Public Welfare and Philanthropy and Child

Protection Policy of Plan International

7、确保在评估的前期设计、收据收据和分析中纳入性别视角，使用性别分析工

具进行分析（请参考国际计划的性别分析框架），所有相关指标包含分性别数

据。

7. To ensure that a gender perspective is included in the pre- evaluation design,

receipts and analysis and that gender analysis tools are used for analysis (please refer

to the gender analysis framework of Plan International), and that all relevant

indicators include gender-disaggregated data.

报标条件

投标资质要求

Requirements of bid offering

Qualification and requirements of bidding

- 具备经验丰富的评估经验

- 熟练掌握数据收集的定性方法

- 熟练掌握数据收集的定量方法

- 经验丰富的数据分析经验

- Experienced in evaluation

- Proficient in qualitative methods of data collection

- Proficient in quantitative methods of data collection

- Experienced in data analysis

- 熟练掌握统计数据



- 具备社会学、人类学领域方面的知识

- 有跨领域问题的经验，例如性别，包容性以及对儿童保护和儿童权利问题的

认识。

- Proficient in statistics

- Knowledge in the fields of sociology and anthropology

- Experience with cross-cutting issues such as gender, inclusiveness and awareness of

child protection and child right issues

顾问公司/研究机构/个人：儿童保护、社会性别、教育等相关领域，对开

展入户实地评估、定性和定量研究、数据分析和报告书写有丰富经验（最少 5

年）；

Consultancy/Research Institute/Individual:experienced in child protection, social

gender, education and other related fields, to be experienced in conducting on-site

evaluation, qualitative and quantitative analysis, data analysis and writing of reports

(at least 5 years);

● 在针对知识、能力态度和实践方面的入户调查有丰富经验，能采用定量研究

工具和性别分析方法；

● 熟练使用相关统计软件；

● 具备良好沟通技巧，可以用简单易懂的语言解释复杂的问题或概念；

● 可以按要求提交中英文报告，会宁夏吴忠本地优先。

● Experienced in household surveys on knowledge, competence, and practice, and

able to apply quantitative research tools and gender analysis methods;

● Skilled in operating statistical softwares ;

● Equipped with good communication skills and able to explain complex problems or

concepts in plain words;

● Able to submit reports in both Chinese and English as required, and candidates who

can speak Wuzhong dialect will be given priority.



投标文件：

Bidding documents

• 机构或者个人（主要参与者）的简介；

• 机构的营业执照（三证合一证件照）复印件；

• 评估方案（中英文）、评估工作计划和预算；

• 投标截止时间是 2019 年 6 月 15 日。

• Introductions to the agency or individual (primary participants);

• Copies of the agency's business license (three certificates and one photo);

•Evaluation plan (in English and Chinese), work plan of evaluation and budget;

• The deadline for submission of bidding is June 15, 2019.

道德风险和儿童保护：

Moral hazard and child protection

本次项目是由国际计划资助、国际计划作为以联合国儿童权利公约为基础

的以儿童为中心的一个国际性社区发展组织，致力于确保儿童权利的实现，包

括保护儿童的权利。选定的顾问必须符合要求，理解并适用于《保障儿童和青年

人全球政策》。这一承诺将在咨询合同开始前签署该政策。

The project funded by Plan International is an international community-based and

child-centered organization based on the UN Convention on the Rights of the Child. It

is committed to ensuring the realization of children's rights and child protection. The

selected consultants must meet the requirements, understand and obey Global Policy

for the Protection of Children and Young People. This commitment will be signed

before they consult contract.

顾问在评估过程中就遵从如何确保符合儿童保护政策和标准。研究必须确



保:顾问应解释如何确保所有利益攸关方的适当，安全，非歧视性参与，以及如

何特别关注儿童和其他弱势群体的需求。顾问还应解释如何保证参与者的机密

性和匿名性。“

The consultants should follow child protection policies and standards to ensure

compliance during the evaluation process. Consultants should make sure that they

explain how to ensure appropriate, safe, non-discriminatory participation by all

stakeholders and how to pay special attention to the needs of children and other

vulnerable groups. The consultant should also explain how to ensure the

confidentiality and anonymity of the participants."

项目评估报告基本框架

Basic framework for project evaluation report

本次报告内容并不局限在以下标题所涉及的关键要素中，但报告框架仍推荐使

用。

The content of this report is not limited to the key elements involved in the following

headings, but the reporting framework is still recommended.

确认书以及缩略语

Letter of confirmation and abbreviations

1．执行摘要（1-4 页）

1. Executive summary (page 1-4)

2．引言/背景

a．项目研究的背景

b．项目描述

2. Introduction / Background

a. Background of project research

b. Description of the project



3.研究设计及方法

a.采样（样本量和采样办法）

b.关键障碍及遇到的问题

c.完善将来评估的潜在选项

3. Design and methods of the research

a. Sampling (sample size and sampling methods)

b. Key obstacles and problems encountered

c. Potential options to improve for future evaluations

4.评估结果和讨论（全部信息应按性别和年龄分类）

5.局限性

6．结论

7.建议

8.参考

4. Results and discussion of evaluation (all information should be classified by gender

and age)

5. Limitations

6 Conclusions

7. Suggestions

8. Reference

附件

评估方法

采样社区名单

Annex



Evaluation methods

List of Sampling in communities

评估的进展及要求

Progress and requirements of the evaluation

合同签署后 60 日完成评估和报告的提交。评估方负责所有差旅和访谈的安排，

宁夏公益慈善事业促进会提供必要的后勤协助和支持。

The evaluation and reports should be submitted within 60 days after the contract is

signed. The evaluators are responsible for arrangements about all tours and interviews,

and Ningxia Association for Promoting Public Welfare and Philanthropy provides the

necessary logistical assistance and support.

时间表（初步计划）：

评估方招募网上发标（2019 年 5 月）；

开标将确定评估方（2019 年 6 月 25 日）；

Timetable (preliminary plan)

The evaluator recruits online bidding (May 2019);

The opening of the bid will determine the evaluator (June 25, 2019);

设计评估方案

(1)评估方案初稿（中文），项目背景信息和文件收集。2019 年 7 月

(2)双方讨论、听取意见反馈；2019 年 7 月

(3)确定最终方案和日程安排。2019 年 8 月

Design of the evaluation plan

(1) To evaluate initial draft of the plan (Chinese) and collect information about the

project background and documents. July 2019

(2) To discuss and take each other’s advice and feedback for both parties; July, 2019



(3) To determine the final plan and schedule. August, 2019

现场评估

实地评估（2019 年 9 月底或 10 月初）；

评估报告初稿提交（中文版）（2019 年 10 月底）；

反馈意见 （2019 年 11 月上旬）

报告修改定稿并翻译（2019 年 11 月底）；

On-site evaluation

Field evaluation (September or early October, 2019);

The first draft of the evaluation report will be submitted (Chinese version) (late

October 2019);

Feedback and advice (early November of 2019)

The report will be revised and translated (late November 2019);

付款计划

• 合同签署后支付总款 30%；

• 最终报告提交之后支付剩余的 70%。

Requirements of payment

• 30 percent of the total amount shall be paid after the contract is signed;

• The remaining 70 percent shall be paid after the final report is submitted.

投标方式

投标文件请以纸制形式邮寄到以下联系人和地址（电子版同步发送至邮箱）：

联系人：陈旭 （宁夏公益慈善事业促进会）

地址：宁夏银川市兴庆区丽景北街兰溪谷 8-2-201 室

电话：15009518790



邮箱：chenxu@nxgy.org.cn

联系人：杨茂森 国际计划（美国）陕西代表处

电话：13995349757

邮箱：Maosen.yang@plan-international.org

Contact information for bidding

Bidding documents should be mailed to the following contacts and addresses in print

form (The electronic edition should also be sent through e-mail):

Contact: Xu Chen （ Ningxia Association for Promoting Public Welfare and
Philanthropy）

Address: Room 8-2-201, Lanxi Valley, Lijing North Street, Xingqing District,

Yinchuan City, Ningxia

Phone: 15009518790

Email: chenxu@nxgy.org.cn

Contact:Maosen.yang （ The Embassy of The Netherlands in China and Plan

International）

Phone: 13995349757

Email:Maosen.yang@plan-international.org

mailto:chenxu@nxgy.org.cn
mailto:chenxu@nxgy.org.cn

