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Invitation to Tender of Evaluation for

School Child Protection Project in Ningxia Province
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Name of Project: School Child Protection Project in Ningxia Province
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Donors: The Embassy of The Netherlands in China and Plan International
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Type of Evaluation: Evaluation for the final outcome of the project
R TE RE

Location of Evaluation: Wuzhong City, Ningxia Province
PHEEFHIFR: 2019 456 H-11 A

Contract Period of Evaluation: June-November 2019
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Bidding Unit of Project: Ningxia Association for Promoting Public Welfare and
Philanthropy
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Ningxia Association for Promoting Public Welfare and Philanthropy, a non-profit
organization established by the Department of Civil Affairs of Ningxia Hui

Autonomous Region, is committed to promoting the development of charity in



Ningxia. The organization aims to promote multilateral cooperation across all sectors
of society and promote self-discipline in the industry so as to ultimately promote the
development of charity in Ningxia. As a regional public service platform, the
organization is composed of 40 local social service organizations and boasts rich

resources in social services and education at the regional level.
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Project partners
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Plan International is an independent, not-for-profit international humanitarian agency.
Together with children, the young, our supporters and partners, we fight for a fair
world and address the root causes of the challenges facing girls and all vulnerable

children.
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Plan International entered China in 1995.At present, our business has covered many
provinces, municipalities and autonomous regions including Shaanxi, Ningxia,
Yunnan, Anhui, Sichuan, Qinghai, Hunan, Beijing and Jiangxi; our projects involve
aspects like child protection, early childhood parenting and development, disaster risk
management, youth employment, and promotion of gender equality. In June 2017,
Plan International was registered as the name of “Plan International (US) Shaanxi
Representative Office” in the management department in accordance with the
provision of The Law of the People’s Republic of China on the Administration of

Activities of Overseas Nongovernmental Organizations in the Mainland of China.
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The project aims to create a three-dimensional, school-focused and protective
environment that protects children in the target schools of Ningxia Hui Autonomous
Region from violence. To achieve this goal, we will integrate child protection reports
and referral mechanisms into school management, strengthen the links between
professional social workers and schools and communities, improve the relationship
between teachers and students by promoting positive discipline, and provide parental
training focused on child protection. The project will adopt a gender-changing
approach to eliminate specific risks of violence against girls, such as sexual violence,

early marriage, etc.
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Training activities to improve children's protection awareness, child participation, life
skills, and gender awareness are carried out during the project period according to the
logical framework design of the project. The main participants in the project areas and
the project schools have taken part in trainings, inter-school exchanges, growth
camps for children's social organizations in Ningxia and community publicity
campaign on child protection (parents). Besides, schools carried out various courses
about child protection and have set up student-child advisory committees and teacher-
child protection committees, etc., in order that a child protection system at school
could be established. The three-dimensional protection system involving schools,

families and communities is to ensure the safe growth of children.
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General objective of project
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Children in the project areas will be free from violence by raising the awareness of
child protection among teachers, students, social organizations and governments,
enhancing child participation, improving children’s life skills, and imparting gender

knowledge.
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Goal 1: To strengthen protective support systems including local social service
agencies, schools, and governments through positive discipline and high quality child

protection services.
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Outcome 1: Local social service agencies have increased their awareness of child

protection and gender equality, and strengthen their abilities to provide positive

discipline and life skills-related technical support to schools and communities.
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Outcome 2: A gender-sensitive environment of protection in target schools has been
created by increasing the awareness and capacity of teachers and children to
participate in project activities.
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Goal 2: To create a replicable model and extend it to the education departments in

Ningxia Hui Autonomous Region.
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Outcome 3: A set of replicable models have been summed up successfully and

promoted all over Ningxia Hui Autonomous Region.
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Purpose of Evaluation
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The purpose of the project evaluation is to understand how the goals of the school
child protection projects are achieved in the project areas as well as whether the
awareness of gender and child protection among stakeholders in the project area has
improved after the implementation of the project. Information obtained from the
assessment should be compared with the data from the baseline survey which is used
as a reference to know what is the effectiveness of the project implementation and to
assess whether the project objectives set previously are realized. In addition to the
impact of the project after the implementation of the project, it should be assessed

how the awareness of all participators involved in the project is raised.
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Goals of Evaluation
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e To assess how specific goals are realized within the project framework effectively;

e To understand the impact and effectiveness the implementation of the project bring



about. Evaluate how the overall objectives of the project are achieved and what are

based on the indicators and targets set in the logical framework.
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Key Issues of Evaluatio

1. T90H AT Ja 5 A 2 AH 5% 7 A IR L 25 AL ?

2. Flaa AHORTT I e A fe A o i FF A ?

32T H A 7R Tk BB ) LB AP 5%, R XA 55 R s 1 JLE
WA Ak <0 A1 NI i TR ¥ [ o

4. TRUHBCTHPTER R B AN A IR 52 o AREAAE, 2 AR IR 1 I H RRA
) e R [A] 2

1.What changes have taken place to stakeholders after the implementation of the
project?

2. Are these changes about the stakeholders permanent?

3. Were gender-sensitive and child-friendly approaches adopted in the project? Has
this approach improved the rights of children and adolescents and promoted gender
equality?

4. Is the project design aimed at the intended beneficiary group? Have the root causes

of the problem for the project been identified correctly?
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Methods of Data collection and Analysis
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Both qualitative and quantitative data are required to be collected. “A mixed method

may be considered for evaluation may, and the team performing the evaluation

should ensure that the information collected can be cross-certified. Meanwhile, the



assessment team should develop targeted tools for data collection in terms of different
stakeholders. These tools should adapt to children if they are related to kids according
to their characteristics at different ages.” Focus group interviews, questionnaires, in-

depth interviews and other methods can be employed.
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Scope of Evaluation

The assessment will be conducted in six schools from four townships of Litong
District, Wuzhong City, including Pingdangou Town, Jinyintan Town, Banqgiao Town
and Jinji Town. It is suggested that stratified sampling should be applied. It is sex-
specific and includes age groups of above and below 18 years old, and the sample size
is 1000.The evaluation team can identify and recommend additional or excluded
stakeholders that the evaluator considers important to ensure that the evaluation team
gain the information needed to answer relevant questions. The samples include
children, adolescents, teachers, parents, community members, social service
organization workers and government staff living or working in these areas.

Quantitative and qualitative analysis should be made.(see the logical framework table)
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Outcome of Evaluation
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e Developed evaluation work plan, drafted evaluation report, final evaluation report
(including executive summary), final sampling method (including sampling and
sampling frame unit) and size, tools for final data collection - cleaned data (including
data files such as excel, qualitative data synchronization / records like code books),
written informed consent forms (including informed consent forms from children and

their parents, caregivers and adults) and other publicity material.
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* The initial report should include an updated timeline, an evaluation matrix, detailed
methodology including sample method and scale, tools for draft data collection,
considerations for ethical risk, letter of consent for use in primary data collection,
analysis methods for drafted data, and brief descriptions of methods and techniques
(including related fundamental values and assumptions/theories) and

explanations for the reasons for the choices (eg, the person interviewed).

o SERIEMHIEHE LR (TR0  BdlEZE (EXCEL) ;

e Complete and clear data forms (electronic version), databases ( or excel);
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e Ultimate reports in both Chinese and English (including overview, objectives and
uses of evaluation, methods and limitations of evaluation, descriptions of evaluation
project, key findings, conclusions and recommendations, appendices and reference
information). Note that the main of report Chinese version does not exceed 40 pages

in length( A4 paper, Song typeface, small-1V, 1.5 spaced).
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Consultants:

The consultants will be responsible for delivering the following outputs
required in the evaluation and reporting and submitting the original data, draft and
final report to Ningxia Association for Promoting Public Welfare and Philanthropy in

a timely manner. Details are as follows:
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1. To work closely with staff of Ningxia Association for Promoting Public Welfare
and Philanthropy and its partners to clarify specific needs for information and

determine baseline methods
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2. To recruit and train data collectors and record investigations;
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3. To supervise and monitor the work of data collectors and the quality of the data

collected comprehensively;
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4. To ensure full logistical support for the entire evaluation;
5. WAEI YRR AR A TN Al VR BB

5. To design methods used for the pre-test and evaluation and review tools if

necessary,
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6. To make sure that the evaluation is conducted in accordance with the principles set
by Ningxia Association for Promoting Public Welfare and Philanthropy and Child

Protection Policy of Plan International
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7. To ensure that a gender perspective is included in the pre- evaluation design,
receipts and analysis and that gender analysis tools are used for analysis (please refer
to the gender analysis framework of Plan International), and that all relevant

indicators include gender-disaggregated data.
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Qualification and requirements of bidding
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- Experienced in evaluation
- Proficient in qualitative methods of data collection
- Proficient in quantitative methods of data collection

- Experienced in data analysis

- AR ER G ERE
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- Proficient in statistics

- Knowledge in the fields of sociology and anthropology

- Experience with cross-cutting issues such as gender, inclusiveness and awareness of

child protection and child right issues
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Consultancy/Research Institute/Individual:experienced in child protection, social
gender, education and other related fields, to be experienced in conducting on-site
evaluation, qualitative and quantitative analysis, data analysis and writing of reports

(at least 5 years);

o FEEFXTRIR. BEABEMSELET AN HER F 4K, RMEEV
T EARE S o3 B 7 i

o RZRAE AR SR G TR AT
o Ff RUFVAIEETY, A LU fa] 8 5y X1 5 MR 52 20 1) il AL bt 2 5
o HDMZEORIIR PRI T, T HREARMIL .

e Experienced in household surveys on knowledge, competence, and practice, and

able to apply quantitative research tools and gender analysis methods;
e Skilled in operating statistical softwares ;

e Equipped with good communication skills and able to explain complex problems or

concepts in plain words;

e Able to submit reports in both Chinese and English as required, and candidates who

can speak Wuzhong dialect will be given priority.



Bem SO

Bidding documents
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* Introductions to the agency or individual (primary participants);

* Copies of the agency's business license (three certificates and one photo);
*Evaluation plan (in English and Chinese), work plan of evaluation and budget;

* The deadline for submission of bidding is June 15, 2019.
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Moral hazard and child protection
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The project funded by Plan International is an international community-based and
child-centered organization based on the UN Convention on the Rights of the Child. 1t
is committed to ensuring the realization of children's rights and child protection. The
selected consultants must meet the requirements, understand and obey Global Policy
for the Protection of Children and Young People. This commitment will be signed

before they consult contract.
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The consultants should follow child protection policies and standards to ensure
compliance during the evaluation process. Consultants should make sure that they
explain how to ensure appropriate, safe, non-discriminatory participation by all
stakeholders and how to pay special attention to the needs of children and other
vulnerable groups. The consultant should also explain how to ensure the

confidentiality and anonymity of the participants."
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Basic framework for project evaluation report
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The content of this report is not limited to the key elements involved in the following

headings, but the reporting framework is still recommended.
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Letter of confirmation and abbreviations

1. PATHE (1-4 TO

1. Executive summary (page 1-4)

2. 5l5/H%

a. WHWIFTHIH 5

b. TH fiik

2. Introduction / Background

a. Background of project research

b. Description of the project
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3. Design and methods of the research

a. Sampling (sample size and sampling methods)

b. Key obstacles and problems encountered

c. Potential options to improve for future evaluations
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4. Results and discussion of evaluation (all information should be classified by gender

and age)

5. Limitations
6 Conclusions
7. Suggestions
8. Reference
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Annex



Evaluation methods

List of Sampling in communities
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Progress and requirements of the evaluation
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The evaluation and reports should be submitted within 60 days after the contract is
signed. The evaluators are responsible for arrangements about all tours and interviews,
and Ningxia Association for Promoting Public Welfare and Philanthropy provides the

necessary logistical assistance and support.
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Timetable (preliminary plan)

The evaluator recruits online bidding (May 2019);

The opening of the bid will determine the evaluator (June 25, 2019);
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Design of the evaluation plan

(1) To evaluate initial draft of the plan (Chinese) and collect information about the

project background and documents. July 2019

(2) To discuss and take each other’s advice and feedback for both parties; July, 2019



(3) To determine the final plan and schedule. August, 2019
D VPG

SCHLPPAL (2019 4F 9 FJREL 10 AXD

PR S RIRRSERE (R ChRO (2019 4F 10 HJRD
AR (2019 4 11 A EA])

A ESCERIFRIE (2019 4F 11 D

On-site evaluation

Field evaluation (September or early October, 2019);

The first draft of the evaluation report will be submitted (Chinese version) (late

October 2019);

Feedback and advice (early November of 2019)

The report will be revised and translated (late November 2019);
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Requirements of payment

* 30 percent of the total amount shall be paid after the contract is signed;

* The remaining 70 percent shall be paid after the final report is submitted.
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MEAS: chenxu@nxgy.org.cn
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HiT%: 13995349757

HEFE: Maosen.yang@plan-international.org
Contact information for bidding

Bidding documents should be mailed to the following contacts and addresses in print

form (The electronic edition should also be sent through e-mail):

Contact: Xu Chen ( Ningxia Association for Promoting Public Welfare and

Philanthropy)

Address: Room 8-2-201, Lanxi Valley, Lijing North Street, Xingqing District,

Yinchuan City, Ningxia
Phone: 15009518790

Email: chenxu@nxgy.org.cn

Contact:Maosen.yang ( The Embassy of The Netherlands in China and Plan

International )
Phone: 13995349757

Email:Maosen.yang@plan-international.org
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