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 CGF  
Project Proposal Appraisal Form 

  

 

 

Project title:  

Project reference no:  

Expected results:  

Project venue:  

Lead implementing 

organization: 

 

Other participating 

organization(s): 

 

Duration:  

Proposed budget:  

Decision: Pre-selected ____                     Not pre-selected ____ 

 
 Criteria Total 

score 

Score Comments 

 Institution 10   

1. Capacity of institution(s): Does the 

institution(s) have proven research 

capacity, advocacy and outreach 

capabilities and strong project 

management, implementation experience, 

and staff capacity (i.e. no. of staff)? 机构

能力 

10   

 Project Design  90   

2. Human rights based approach: Does 

the project clearly map out concrete steps 

that must be taken to fulfill human rights 

standards and entitlements (e.g. CEDAW, 

BPFA, MDGs) and the roles of the rights 

holders and duty bearers? 人权为本 

10   

3.  Gender mainstreaming: Does the 

project clearly identify specific gender 

equality issues to be addressed? 社会性别

主流化 

10   

4. Policy advocacy strategies: Have the 

proposed project activities built in a 

policy advocacy component? Has the 

project potential to change policies, plans 

and programmes? 倡导策略 

10   

5. Participation and Partnerships: Has 

participatory planning processes been 

used in the design of this project? Does 

the project bring together various and 

strategic partners? 参与式与合作 

5   

6 Capacity development: Is the project 

aimed at developing capacities of target 

beneficiaries, including rights holders 

and/or duty bearers? 能力建设 

5   
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7. Sustainability of project: Does the 

proposal clearly identify measures to 

ensure that interventions will be 

sustainable after the project ends? 可持续

性 

5   

8. Problem analysis: Does the project 

clearly indicate the problem(s), underlying 

causes and means to address these? Has 

sufficient evidence been provided that the 

project responds to the needs of the target 

beneficiaries?  问题分析 

10   

9. Implementation plan: Is the 

implementation plan and associated 

activities reasonable given the objectives, 

timeframe, etc.? Has the logframe been 

clearly formulated?   实施计划 

10   

10. Monitoring and evaluation: Does the 

project contain an adequate monitoring 

and evaluation plan based on the 

objectives and expected results? 监测和

评估 

5   

11. Ethics: Does this project include 

measures to address ethical issues in its 

research design and intervention, such as 

protection of confidentiality and 

avoidance of re-traumatization?  伦理

（隐私的保护，避免二次伤害等） 

5   

12. Sensitivity To Target Group(s):  Does 

the project take the special needs of its 

target group(s) into account? Does it give 

a voice to these groups in its design and 

treat them with respect? Does it take steps 

to avoid patronizing them or imposing 

cultural norms upon them? 对目标群体的

尊重 

5   

13. Reporting: Does the project have a clear 

reporting structure and plan?  报告 

5   

14. Budgeting: Does the budget correspond 

with the proposed implementation plan 

and activities?  预算 

5   

 

 
 Shortlisted  Not shortlisted 

 If shortlisted, indicate the areas of improvement in the proposed project, if any, and make the necessary 

recommendations. 

 
 
 

 
Name of assessor(s):  

 

Signature: 

 

Date: 


