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Global Environmental Institute (GEI) is a Chinese environmental NGO, supporting China to achieve development that
is economically, ecologically, and socially sustainable. Since 2014, we have been conducting ecosystem conservation
and community development projects in Sanjiangyuan, Qinghai province. These projects help to conserve critical
ecosystems such as the Qinghai Tibetan plateau, at-risk wetlands and grasslands, as well as endangered species, such
as the snow leopard and musk deer. Meanwhile, projects also encourage local communities to participate in
conservation works and promote sustainable development. As of 2017, GEI has helped to conserve 1361 km2 of land
and engaged 15000 local people to protect Sanjiangyuan’s environment.

With 4 years of working experience in Sanjiangyuan, GEI has decided to create a short film to tell our amazing stories
and publicize conservation efforts in “The water tower of China”. To make this happen, GEI needs to work with
talented filmmakers. We are issuing a call for proposals for a film crew or an individual filmmaker to produce the film
in 2018.

BARER The Details

ER(SNVIECE

< BT IR RREL SR NIRRT R R (MRS AMIC T 1080P) AILMAE
* {E GET BB N RV AH SRR R

o AL =VLIR T H Hdb AT BRI N SR

o RIEPE ZHRDHESR, BOFER. NT L&

« ER AR AT, A GET SRR, EXUT TR I 3k Ak b 3R 4T 2 oA 58 3%

© EFEIFIRINT F R

o JEFEVEHAE RS R S I B R O

o [A] GET $& A2 Fr Ay AR SR A AT SC A

Filmmaker will be responsible for:

* Writing, producing, shooting and editing one high definition (no less than 1080P) video approximately 3-4 minutes in length;
* Working with GEI to identify appropriate interview subjects for videos;

» Traveling to project site to conduct interviews/shoots;

+ All expenses related to this production, including cost of travel, crew and equipment (see budget);

* Providing rough cut of draft of video to GEI for review;

* Finding music for all broadcast rights, to complement the films;

 Providing graphical elements to tie the stories together;

* Providing data video files to GEI
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Deadline for film production proposal submission: March 1, 2018

Final decision on production proposal: March 15, 2018

Filming timeframe: April-August (preferred)

Final copy due: October 31, 2018

Budget for entire scope of work, including all elements outlined above, not to exceed ¥60,000
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* The guiding theme of water conservation should be used as a linkage between developed areas downstream and
poverty communities in upstream. This film should highlight the personal connection viewers have to the subject of
clean water. (Different concepts also welcome!)

* Stories from the local people who lead and carry out the conservation work is of utmost importance.

* Bilingual subtitles, preferably no experts talking/ lecturing

* Visually interesting opportunities to showcase GEI's work in Sanjiangyuan;

* Film should should have a “timeless” quality. It will be screened and utilized well past the year of award,
* Preference for filmmakers who have experience working in Tibetan areas;

* Positive rapport and frequent communication is a must.
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* Proposed treatment and approach to short films;

* Samples of relevant work;

* Agreement with timeline, budget, and deliverable criteria;

* Any questions regarding to the proposal or film making process;

Please submit all documents electronically to Maddie Rawding, maddie@geichina.org.
For more information about GEI, please visit our website www.geichina.org or follow our official Wechat account at “4ERIF 153
W58 Bt GEI.




