June 30, 2015
Position Title: Chief Operating Manager
Dear Hiring Manager
I have more than 15 years’ experience in developing business and strategy for MNCs and NGO in China. The key strengths that I possess for success in this position include, but are not limited to, the following: 
· Experience of starting operations and brands from scratch and managing a focused team. Leading various programs from policy researches, field educational programs to online programs.
· Strategic planning for new business, identification and evaluation of market opportunities in local market.
· Working independently to run a branch of business in align with strategy of organizations  and in charge of P/L.
· Establish and maintain relationship with stakeholders, include investors/sponsors, government officials, volunteers/authors, suppliers, agents, universities.   

· Multi-Project management skills for projects that usually extend more than 2 year and involve collaborations across functional departments and different cultures. 
· Outcome-driven, self-motivated, teamwork and inspire team to fulfill the target of organization.
· Working experience in international organizations and 50/50 equity joint ventures. 

My career path across various industries and experience provides relative advantage for this position and will bring new inputs to the strategic thinking, raise the institution’s profile. I understand the business environment and its evolvement in China and I keep up with advancing of new frontiers in professional expertise, exposing to information about current researches and best practices of leading international organizations. I believe the best way to fulfill the mission is to be proactive, flexible and adaptive to circumstances changes, encourage entrepreneurship and always be  ready to learn.  
I can be reached via my cell phone 86-13910904801 and e-mail szbooks@gmail.com. Thank you for your time and consideration. I look forward to speaking with you about this employment opportunity.
Sincerely Yours, 

Zhong Sun

RESUME

[image: image1.jpg]


Sun Zhong
Citizenship:
PRC
Address:
4-1504, No.A17, Shaoyaoju, Chaoyang District, Beijing, China.

Telephone:
  (mobile) 86-13910904801
Email:szbooks@gmail.com

Employment History 
· August,2011-Present, Director, Research and Publishing, Junior Achievement(JA) China
JA is the largest non-profit education organization in the world, with operations in 120 countries. JA China provides 20 more business and economics education programs in several hundred schools and universities, most of its sponsors are listed on Fortune 500.My job is to set up and lead the new function’s planning and execution to support JA China’s strategy and program initiatives. The task force of research and publishing center includes 4 members and I report to executive president of JA China.
My achievements were:
· Strategic focus transformation for JA China to put priority on co-operations with educational administrative and relationship with schools and teachers to create a sustainable business.

· Spearhead for development of new initiative and fundraising proposals to key stakeholders, e.g. the ambitious program to set up national standard for financial literacy with sponsorship amounts to 1.5 million USD.
· Leading the initiative of developing China’s first national standards for financial literacy education and the forthcoming on-line assessment system.

· Development of 2 textbooks for primary school(Our City) and high school(Economics) approved by Beijing municipal commission of education.
· Content development for new education programs, e.g. online personal finance education program and workshops for high school students.
· Survey and research report design, implementation and launching, including annual report on junior’s attitude towards free enterprise and entrepreneurship, financial literacy survey. Special reports like JA Whitepaper on characteristics of Chinese business volunteers, a ground breaking research report, Chinese college students’ attitude toward business ethics based on ATBEQ questionnaire and local developed questionnaire.
· Initial issue of Education edition of Inspirations, an internal professional magazine aiming at educators and volunteers. 

· Mentor to college teams: Bottom of Pyramid social entrepreneurs in BOP business plan competitions for 3 years. 
· July, 2006 – August,2011,  Manager, Beijing Glamour Press, a joint publishing project of China Market Press and SEP (HK).
The project is a joint-publishing plan for translated Business and Economics College textbooks, with CMP provide ISBN application and all the red tapes required by regulations and SEP set up BGP and acted as agent for purchasing of foreign rights permission from top international publishers like Houghton Mifflin, Pearson, Mcgraw-hill, Cengage, etc. It operated independently from the 2 investors and has its own product, marketing/sales and financial functions. My responsibilities include team management, title acquiring, product development and marketing/sales. I am the founding manager and reported to the board and supervised 9 staffs. I worked with 10 more team leaders and members from partner’s various functions.
My achievements were:

· A clear brand image of  high-end products and excellent service to lecturers who are interested in adopting translated college textbooks with enriched supporting resources.   

· 50 more translated and local college textbooks, among which are award-winning products and leading titles on the market and adopted by prestige universities, including ACCSB members like Guanghua School of Management, Peking University, School of Economics and Management, Tsinghua University, School of Management, Fudan University.
· A database with more than 10,000 university lecturers' information about their courses and preferences, from all around the country.

· August 2001 to June 2006, Deputy General Manager, Editor-in-Chief, E-win publishing center, CFEPH.

A joint venture between McGraw-Hill and local publisher CFEPH. My responsibilities include setting up the whole operation, supervising editorials and marketing/sales force of the company.I was the founding manager and reported to General Manager. I attended board meeting in accordance with Articles of  Incorporation and manage a team of 15.
My main achievement was the establishment of e-win brand that still works well with its prestige image under the umbrella of CFEPH today. E-win proved to be a successful brand in the Business and Economic trade book market, with a lot of bestsellers and sales of core product exceed 200,000 copies. 

· October 2000-August 2001，Business Development Manager, McGraw-Hill Companies (a Fortune 500 corporation)  Beijing office.

I was responsible for the preparation of joint publishing center between McGraw-Hill and China financial and economic publishing house (CFEPH) and reported to Director of North-Eastern Asia, McGraw-Hill International. 

My achievement was to work with C-level officials of the 2 partners and formalized the frame of the joint venture and finally set up the operations E-win. E-win is among the few joint publishing projects that ran successfully in mainland China at that time.
· June 1997 to September 2000, Editor-in-Chief, Manager, Hainan Publishing House Beijing Branch. 
This is a detached operation unit set up in Beijing，I was responsible for branch operation, the product development and marketing. I reported to Director of the Branch and supervise a staff team of 30.My achievement included  several successful product series that still sells nowadays.
· 1996-1997, intellectual property counselor, Rouse & Co. International
An intellectual property law firm based in London, our clients includes Coca-Cola, Mars, and Carterpillar etc. The job needed extensive travels around the country. My achievements included working closely the clients' IP departments and raiding pirate factories with support of local authorities.
· 1994 to 1996, Market analyst, British America Tobacco (China) Co.,
I am in charge of field marketing analysis covering south Guangdong and Hainan.

· 1991 to 1994, Lecture, Dalian University

A lecturer in the department of social science. I worked one year as a voluntary community development coordinator and teacher in a remote countryside under the arrangement of Liaoning provincial government as a part of national-wide project.
Education Training and Probation
1991, Master of Philosophy, Department of Philosophy, Beijing Normal University

1988, B.S., Department of Chemistry, Beijing Normal University

Professional Certificate

Lawyer’s Certificate, Department of Justice,1995
Languages

English – fluent, Mandarin-native 
Translations

Hill, Jones/Strategic Management, 7e, 2007

Drucker/Peter Drucker on the Profession of Management, 2008
Lars Kroger/Money Mavericks: confessions from a hedge fund manager,2011
Journal Articles

College Representatives’ Role in Textbooks Marketing, University Publishing, 2(64), 2009, ISSN1006-7361

On the Corrosion and Resistance: the Breakout of Traditional Publisher in Digital Era, Publishing Research, 6(223), 2010, ISSN1001-9316
Competitive strategy in book publishing industry by strategy groups: a perspective from mergers and acquisitions.Publishing Journal,3(22),2014.ISSN1009-5853
Personal

Good management, communication and presentation skills, reliable and adaptive, self-motivated, hardworking, good big pictures in mind
Born on April 20, 1968; single.

