The Application Letter

11 June 2015

Dear Sir/Madam,

I would like to apply for the position of Program Manager advertised at the website of China Development Brief, (www.chinadevelopmentbrief.org.cn) ,dated on 5 June 2015.

I am Junyan Wang, PhD majored in rural development of China Agricultural University, which has taking the leading role in the development study in China. I have 12 years of working experiences of project management and social impact assessment in the field of international development assistance, including World Bank, Asian Development Bank, AusAID, UNDP, KFW. I have managed many projects covering the areas of governance, water and environment, poverty alleviation, agricultural and rural development and enterprise social responsibility. 

My most recent relevant experience for the proposed position is the five-year involvement of the Australia China Environment Program (ACEDP) from the year of 2007-2012, which is the AUD 25 million Australian government, AusAID initiative with the objective of supporting and improving policy development in China in the area of environment protection and natural resources management.  It’s jointly owned by MOFCOM and AusAID on behalf of their respective government. 

I am confident that my combination of practical working experience and development theoretic studies will make an immediate contribution to your organization and the Program.

I am considerate, flexible and adoptable in the changing environment, with good interpersonal skills and the team spirit. I would appreciate your considering my application. I am looking forward to hearing from you soon. Enclosed please find my resume. 

Sincerely Yours

Ivy Wang

CURRICULUM VITAE OF Ms. WANG JUNYAN
1. PERSONAL DETAILS

NAME: Ms. Wang Junyan ( Ivy Wang)
PERSONAL ADDRESS: 204# Building 1, No.40 Gaoliangqiaoxiejie, Haidian District, Beijing China. 
TELEPHONE NO.: 139 1063 0485               EMAIL ADDRESS:  ivy_wang@vip.163.com 

NATIONALITY: China
LANGUAGE: Fluent: English; Mother Tongue: Chinese

EDUCATION: PhD of Rural Development, College of Humanities and Development, China Agricultural University, September 2010- July 2014

Master of Business Ethics, College of Business and Administration, Hunan University, September 2004- October 2006;
                        Bachelor of Arts, College of Foreign Language of Wuhan University, September 1995~July 1999   
OTHER TRAINING:
Project Management Training, GHD, 2013

Project Monitoring and Evaluation Toolkit Training, Gender and Development Training, AusAID,2011
Project Operational Manual Training for the Whole Project Cycle and Financial Management Training, AusAID, 2010
Project Logic framework, IT Skill Training and Professional English Writing Skill Training, AusAID,2010~2011


AusAID Social Impact Assessment/Gender Mainstreaming, Result-based management and Fraud Control Training, 2008~2009 
Asian Development Bank Project Preparation and Implementation Training, 2007~2008;

Participatory Approach Training, 2005;

The World Bank/Asian Development Bank Costab Software and Economic & Financial analysis Training, 2004;

Project Preparation Training Course for China by the World Bank, 2003;
Human Resource Certificate Training, 2003;
ISO 9000 Internal Auditor training, 2002;

Project Management and CMM training, 2002;

Microsoft Development Management Advanced training, 2001.

2. EMPLOYMENT RECORD
	Dates
	Employer
	Position

	2006~ Present
	Australia GHD Pty Ltd
	Project Manager; Senior Social Impact Manager  

	2004~2006
	Hunan University
	Post-graduate Study 

	1999~2003
	Hunan Lishui Hydro and Power Company Ltd
	Project Coordinator 


3. RECENT RELEVANT PROFESSIONAL AND DEVELOPMENT WORK EXPERIENCE 
Table 1:

	Name of Project
	Australia China Environment Development Partnership, ACEDP, 2007~2012

	Client 
	The Australian Agency for International Development , AusAID

	Main Project Feature
	The ACEDP is a five-year, $ 25 million Australian Government AusAID initiative with the objective of supporting and improving policy development in China in the area of environmental protection and natural resources management( in particular water). It aims to facilitate enduring partnerships between Australian and Chinese agencies, institutions and individuals engaged in national environmental policy development and implementation through a combination of high level policy dialogue, capacity building measures and collaboration on discreet activities that demonstrate good environmental governance.  The ACEDP portfolio includes 33 subprojects covering areas of integrated water resources/river basin management, climate change, forestry, wetland, community engagement, gender mainstreaming etc. 

	Position Held
	Senior Program Officer & Social and Gender Officer

	Activity Performed 
	(i) Taking leading role in preparing Program Operational Manual covering general office management, project management cycle, procurement of services and equipment, contract management, financial monitoring and controlling ; 

(ii) The project life cycle management including project identification, scoping study, project proposal/design development, implementation, monitoring and evaluation and communication and engagement; 

 (iii) Analyzing and research key water environmental issues, major environmental governance constraints facing both Australia and China to provide an immediate and practical focus for ACEDP; 

 (iv) Managing the procurement process according to the Australia Commonwealth Procurement Guideline and ACEDP Operational Manual including preparing Request for Tender ( RFT), RFT advertisement, tender assessment and writing tender assessment report; 

(v) Financial management including checking the eligible expenditure, the payment claim based on the satisfactory delivery of the agreed outputs;
(vi) preparing the annual plan report, budget forecast and the bi-annual progress report against the work plan and making recommendations; organizing annual Australia and China High-level Roundtable to ensure the strategic relevance of the Program;
(vi) Formulating ACEDP public participation, social impact management and gender mainstreaming guidelines, notes and checklist and guiding the project implementers to mainstream them into the project design, implementation and monitoring and evaluation; 

(vii) Leading formulation of “Public Participation and Gender Mainstreaming Manual in Natural Resources Management” by synthesizing lessons learnt from both Australia and China as well as the international community, which will be formally published in March/April in two countries;

(viii) Building and maintaining close and effective relationships with both Australian and Chinese key government agencies, research institutions, universities at central and local levels related to the environment sector;

(ix) building and maintaining close interactions with the donor communities, the World Bank, ADB, UNDP, DFID, UN Women, EU and NGOs to promote the synergy. The environmental NGOs involved including Friends of Nature, Conservation International, the Nature Conservancy, Wetland International, Shanxi Conservation Center, WWF and Green times etc.


Table 2:
	Name of Project
	Public Participation in Social and Environmental Impact Assessment and Basin Water Pollution Control  Project Under ACEDP, 2009~2011 in Jiangsu Province

	Client 
	The Australian Agency for International Development , AusAID

	Main Project Feature
	The project aims to develop procedures for enabling and promoting public awareness and participation in social and environmental impact assessment (SEIA) and river basin water pollution control.

	Position Held
	Project Manager & Social and Gender Officer

	Activity Performed 
	(i) Reviewing of the previous relevant work in China and in oversea literature on public participation in environmental governance; 
(ii) Thorough analysis of key constraints and challenges of public participation in social and environmental impact assessment and water pollution control;

 (iii) Identifying needs and opportunities for improvement in Chinese procedures for the promotion of environmental awareness and participation in SEIA and basin water pollution control;
(iv) developing concept paper and the outline framework of the project; selecting the qualified subcontractor to implement the project;

(v) Monitoring and evaluating project progress and achievements in accordance with the ACEDP Monitoring and Evaluation Framework;

(vi) Appraising reports, providing feedback and processing payments and invoices;  
(vii) Organizing ‘ training of trainers’ for the pilot implementation team at local level to learn and use specific techniques and skills when engaging the communities including stakeholder analysis, individual and focus group interview, problem and situation analysis, participatory rapid appraisal, facilitating workshops and courses; 
(viii) Working with the local people and experts to select the pilot site, establish of Community Consultative Group (CCG) – an organizational platform for community participation by borrowing Australian experience and determine its CCG member selection and formation, its function, operation and evaluation. Two types of CCG were selected. One is based on the existing GONGOs in Wuxi City by drawing on the membership and expertise of registered professional associations of Agriculture Science, Hydrology and Environment Science; the other consists of 22 villagers in four subgroups dealing with household waste, household water saving and grey water management, non-point pollution control in agriculture production (citrus), and water quality management in village aquaculture;
(ix) Leading the evaluation of the appropriateness of the process by which CCGs were established, the work done and the sustainability of the CCG concept as an innovation in community engagement for environmental awareness raising and environmental behavior change;
(x) Providing the policy recommendations to Ministry of Environmental Protection (MEP) on how to promote the exemplary model of CCG in other projects and incorporate the project outcomes into national legislation and strategy level. 


Table 3:
	Name of Project
	Gender Mainstreaming, Public Participation and Social Impact Management under ACEDP, 2009~2011, Beijing

	Client 
	The Australian Agency for International Development , AusAID

	Main Project Feature
	The project is to enhance awareness of Chinese program core partners including Ministry of Commerce( MOFCOM), National Development and Reform Commission( NDRC), Ministry of Water Resources(MWR), Ministry of Environmental Protection( MEP) and State Forestry Administration( SFA) in the application and mainstreaming of gender, public participation and social impact management (GPS) in their area of responsibility and to strengthen their capacities in applying GPS to their policy formulation and implementation. 

	Position Held
	Project Manager & Social and Gender Officer

	Activity Performed 
	 (i) Organizing the consultation workshop to enhance the awareness of Chinese government agencies on the benefits of carrying out social impact and gender assessments in the natural resources management in a participatory manner by engaging them with the international donor community, e.g. the World Bank, DIFD, China Agriculture University and China Research Institute of Environmental Science, and NGOs, e.g. Friends of Natures, Shanshui Conservation Center, Water User Association( WUA) , which have demonstrated their strength in these regards;
(ii) Leading the training for local government officials in Suzhou and Huzhou cities in Jiangsu Province to have improved understanding of GPS in natural resources management, ways to apply and mainstream GPS in the natural resources management project life cycles and practical techniques and tools to do so including community public questionnaire, semi-structured stakeholder interviews, visualization tools, ranking tools etc and pilot testing of tools in the selected communities;
(iii) Formulating the GPS outreach proposal to guide the implementation and management of all the ACEDP subprojects and the other non-ACEDP projects implemented by Chinese governments throughout the their lifetime, from project identification and design to implementation, monitoring and evaluation;
(iv) Developing the distribution strategy of “Public Participation and Gender Mainstreaming Manual in Natural Resources Management” including manual layout designing, contents adaptation, editing, publishing and distribution plan to secure its long-lasting impact beyond the project completion. 
(v) Monitoring and evaluating project progress and achievements in accordance with the ACEDP Monitoring and Evaluation Framework;

(vi) Appraising reports, providing feedback and processing payments and invoices;  


Table 4:
	Name of Project
	Un Women Improving Gender Equality in Qingtongxia, Ningxia, through women’s Empowerment in Water Management,2010~2012, Ningxia 

	Client 
	The Australian Agency for International Development , AusAID

	Main Project Feature
	The project is to enhance gender equality and women’s vital role in water management in Qingtongxia, Ningxia Province and also strengthening gender aspect of another on-going ACEDP Project about the irrigation technology advocacy, which has close interaction with WUAs.

	Position Held
	Project Manager & Social and Gender Officer

	Activity Performed 
	(i) Organizing several rounds of consultation between ACEDP, AusAID, UN Women and potential Chinese counterparts to discuss and reach consensus on the project activities, funding arrangement, administration, reporting, monitoring and evaluation and contract amendment etc, achieving coordinated efforts and harmonization among donors;
(ii) Identifying opportunities with other donors about UN Women’s study of gender and climate change, attending its workshop on gendered impact of climate change and seeking Un Women’s comments on ACEDP gender inputs in natural resources management;
(iii) Filming local drama performances by local farmers as an innovative way of promoting awareness of gender equality in water resource management, as part of UN Women ‘One Day One Earth Media Event on 11.11.11’ to highlight how genderequality is being promoted globally. 
(iv) Providing policy recommendations to Qingtongxia local government on how to empowerment women in water resources management in the context of climate change. 
(v) Monitoring and evaluating project progress and achievements in accordance with the ACEDP Monitoring and Evaluation Framework;

(vi) Appraising reports, providing feedback and processing payments and invoices;  


Table 5:
	Name of Project
	China Australia Governance Program, CAGP, 2004~2010 

	Client 
	The Australian Agency for International Development , AusAID

	Main Project Feature
	The project is to support governance for poverty reduction in China. It’s to support strategic engagement between Australia and China in order to progress priority governance issues, support development and implementation of specific policy initiatives and to provide administrative support for MOFCOM and AusAID’s management of the Australian Development Scholarships (ADS) Program.

	Position Held
	Project Manager

	Activity Performed 
	(i) Developing the concept note for Public Service Supply Study of Civil Society in China that’s intended to identify status in quo of public services provided by government, the market and the civil society respectively ,the possible policy/institutional barriers and constrains to do so and policy advice to improve the service from the perspective of the civil society;

(ii) Selecting, recruiting and mobilizing of long term and short-term technical specialists and supervising their performance;
(iii) Make effective communications and maintaining good relationship with all the involved Australian and Chinese agencies including AusAID, MOFCOM, NDRC, Central Party School( CPS), National People’s Congress( NPC) Budgetary Work Committee etc. 


Table 6: 
	Name of Project
	Cangzhou SWRO Desalination Plant-Environmental and Social Impact Assessment ，2013

	Client 
	World Bank International Finance Corporation(IFC) & Aqualyng Holding AS, a Norway Company 

	Main Project Feature
	Aqualyng is to build a design capacity of 50,000t/d SWRO Desalination Plant in New Bohai Sea Area in Hebei Province. GHD helps to prepare environmental impact assessment study in China to meet local government approval and joint environmental and social impact assessment for international financing, including compliance with IFC Equator Principles and performance standards on social and environmental sustainability.  

	Position Held
	Project Manager and Social Impact Assessment

	Activity Performed 
	(i) Developing the project work plan with budget, monitoring physical progress , disbursement management; coordination of all team members;

(ii) selecting the eligible subcontractors based on the evaluation criteria and taking the overall responsibility of the contract management; 
(iii) Undertaking initial rapid  assessment of the potential social and environmental impact;

(iii) identifying and reviewing the applicable local, provincial, national and international environmental, social regulatory and institutional regulatory requirement and frameworks; 

(iv) site visits and conducting socio-economic and environmental survey to collect environmental and social baseline data ;

(v) identifying positive and negative impacts likely to result from the proposed project, including environmental and socio-economic impacts, for the construction and operation phase of the proejct; 

(vi) Analyzing and evaluating the potential risks and formulation of environmental and social mitigation and monitoring plan ;

(vii) Preparing the domestic EIA report and international ESIA report in compliance with PRC and IFC guidelines.


Table 7: 
	Name of Project
	Chaohu Lake Basin Irrigation and Non-point Source Pollution Control Project, 2014

	Client 
	National Development Bank  

	Main Project Feature
	The project is to build a water-saving irrigation demonstration site in Feixi County of Anhui Province and address non-point source pollution from agricultural activities and reduce pollution load of adjoining rivers to Chaohe Lake.

	Position Held
	Project Manager and Social Impact Assessment

	Activity Performed 
	 (i) reviewing relevant national and local strategies, policies, programs/plans to form basis of the project rationale;
(ii) conducting socio-economic surveys in the selected villages and data processing; 
iii) assessing the proposed engineering measures which may cause any temporary and permanent involuntary resettlement; 
(iv) Stakeholder consultation with all the potential affected households and development  compensation standards according to local regulations and rules; 
(v)assessing the social benefit brought out by the proposed project;(vi) develop resettlement and social development report;

(vi) Developing the project work plan with budget, monitoring physical progress, invoicing management; coordination of all team members.


Table 8: 

	Name of Project
	Strengthening Flood Management Sustainability in Hunan Province, 2006~2007

	Client 
	Asian Development Bank, ADB

	Main Project Feature
	The project is to strengthen Provincial Water Resource Department’s (PWRD) capacity to manage and support integrated and sustainable flood management.

	Position Held
	Project Coordinator

	Activity Performed 
	(i) Conducting the socioeconomic and Willingness to pay survey in Xinhua County of Hunan Province including the sampling survey plan making and implementation, Willing to pay data collection through the field survey and secondary-hand information acquisition, data analysis and results outputs for Hunan Flood Insurance Feasibility Study, one of three components in the project;
(ii) Working with the team leader to manage the project including developing and implementing project work plan, monitoring and evaluation, identifying and solving any contractual problems occurred;
(iii) Helping the team leader with keeping good working relationship with key project stakeholders through effective communications;

(iv) Preparing relevant reporting as required including progress report, completion report and quality control on other technical reports.


Table 9:

	Name of Project
	Kunming Qingshuihai Water Supply, Water Resources and Environment Management Project, in Yunan Province, 2006~2007

	Client 
	Asian Development Bank, ADB

	Main Project Feature
	The Project is to alleviate the future water shortage in Kunming and promote/support the long-term urban development of Kunming City, especially to strengthen the position of Kunming as China’s fifth international gateway. It will also improve long-term public health for the cities citizens by providing safe clean potable water; and promote the adoption of relevant tariff and management reform to secure full cost recovery.

	Position Held
	Project Coordinator

	Activity Performed 
	(i) Working with social impact assessment team to undertake health benefit assessment resulting from the project that is likely to prevent increase in the incidence of water-borne disease, an associated increase in medical expenses and increase in time lost from working leading to a loss of income. Two sets of data have been used: data supplied by the health agency, Provincial Centre for Disease Control, Kunming and data derived from household survey on the incidence of water-borne disease. 
(ii) Working as the coordinator between ADB, the consultant team and local involved government agencies, research institutions and the private sector, the water supply company;

(iii) Acting as the quality controller for all the required formal reporting to ensure the successful delivery of the project.


Table 10: 
	Name of Project
	The Enterprise Integrated competitiveness Strategy Study, 2006, in Hunan Province

	Client 
	Hunan Development and Reform Commission

	Main Project Feature
	The project is to provide policy recommendations for the provincial government to improve their governance policies for the enterprise development in Changsha-Zhuzhou-Xiangtan (CZT) region. It has selected 23 listed companies and analyzed their competitiveness in a systematic set of indicators of financial management capability, social accountability, innovation and sustainability.  

	Position Held
	Research Assistant 

	Activity Performed 
	(i) Working with the supervisor to develop the whole set of indicators/sub-indicators measuring the enterprise competitiveness by reviewing and analyzing the previous studies; 
(ii) Selecting the similar listed companies in Hubei and Jiangxi Provinces ( they are central provinces in China) and compare them with those in Hunan province to understand their comparative advantage;

(iii) Preparing the policy report for the provincial government based on synthesizing the analytic results, attending the final workshop and answering questions from government officials. 


Table 11: 

	Name of Project
	Enterprise Social Responsibility Strategy Study, 2006, in Hunan Province

	Client 
	Hunan No.6 Construction Company

	Main Project Feature
	The project is to assess the extent of social responsibility being shouldered including financial responsibility, staff responsibility, environmental responsibility and philanthropic contribution and provide the recommendation for the improvement in these regards. 

	Position Held
	Research Assistant

	Activity Performed 
	(i) Data acquisition including collecting data about the company’s management structure, staff composition, relevant management rules and regulations, and financial information etc. The field questionnaire survey and in-depth individual interviews were carried out; 
(ii) Developing the set of indicators measuring social responsibility based on reviewing Chinese Labor Law, Company Law, Labor Union Law, Safety Production Law and SA 8000.This is the structure of the questionnaire. 
(iii) Data collating by using the software of SPSS and Excel to demonstrate the survey results and report writing;
(iv) Making presentation at the final workshop and answering questions from government officials.


Table 12:

	Name of Project
	Hunan Poverty Alleviation Program, 2005~2006, in Hunan Province 

	Client 
	KFW Bank/ Gi-tec Company from Germany

	Main Project Feature
	The project is to alleviate poverty in western part of Hunan Province in a participatory manner in the selected prioritized areas including rural infrastructure, economic crops and micro-credit. 

	Position Held
	Project Assistant 

	Activity Performed 
	(i) Providing the training of Logical Framework as a management tool to Provincial Project management Office ( PPMO) and Local PMO;
(ii) Working as the assistant of technical experts in the process of ‘participatory’ problem tree and objective tree with local farmers;

(iii) Interpreter for the KFW Bank appraisal mission to assess the social, environmental and financial feasibility of the project.   


Table 13:

	Name of Project
	Hunan Flood Management Sector Loan Project, 2004~2005, in Hunan Province 

	Client 
	Asian Development Bank, ADB

	Main Project Feature
	The project is to reduce flooding and flood hazards in the mountainous area of Hunan Province by improving flood management combing structural and non-structural measures within a context of integrated river basin management.

	Position Held
	Project Assistant 

	Activity Performed 
	(i) assisting Hunan Provincial Government’s Water Resources Department in developing an Annual Plan based Project Management Framework and System, which will be used as a basis to implement the Hunan Flood Management Sector Project at the provincial level and the local government level;
(ii) Organizing the several training workshops for provincial and level people to learn ADB policies and rules including procurement, social/environmental  impact assessment, financial/economic analysis, resettlement, project administration, monitoring and evaluation, disbursement and post-evaluation etc;
(iii) Coordination and communication between international consultants, domestic consultants, the Clients and the ADB.


Table 14:

	Name of Project
	Hunan Urban Development Project, 2003~2004, in Hunan Province

	Client 
	The World Bank,WB

	Main Project Feature
	The project is to foster greater integration in the Changsha-Zhuzhou-Xiangtan(CZT) region of Hunan Province through support for a carefully selected set of priority investments to address specific regional needs in a sustainable manner

	Position Held
	Project Assistant

	Activity Performed 
	(i) Collecting appropriate data for feasibility analysis;
(ii) Helping team leader with team coordination and communications;
(iii) Translating the relevant reports available for international consultant;


Table 15:

	Name of Project
	World Bank Hunan CZT Region Labor Force Market Integration  Project, 2001~2003, in Hunan Province

	Client 
	The World Bank,WB

	Main Project Feature
	The project is to develop a provincial labor force network platform that provides the latest and real-time demand and supply information of labor forces. It will better serve job seekers and policy makers.

	Position Held
	Team Assistant

	Activity Performed 
	(i) Assisting in establishing the Project Management Information System for Hunan Provincial Labor and Social Security Department including the site survey, data collection and collating, preliminary analysis and modeling; 
(ii) Organizing the MIS training for Hunan Labor and Social Security Department; 
(iii) The relevant documentation translation and interpretation for the World Bank and international consultant.


Table 16: 

	Name of Project
	the World Bank Jiangya Dam Flood-control Project, 1999~2001, in Hunan Province

	Client 
	World Bank/ Lishui River Basin Hydro and Power Company

	Main Project Feature
	The project is to reduce flood risk in Lishui River Basin by building a concrete dam in the upper stream and improve the livelihood of local people.

	Position Held
	Project Secretary 

	Activity Performed 
	(i) As a translator and interpreter for the Jiangya Dam Flood-control and Resettlement Project funded by the World Bank; 

(ii) Secretarial work including filing, meeting arrangement, reception, hotel arrangement, etc; 

(iii) Assisting in team leader in staff management and project accounting;

 (iv) Assisting in contact and coordination with Provincial Project Management Office (PPMO).


3

