Candidate: Zhao Yang

Cover Letter
Dear Sir/ Madam,

My name is Zhao Yang. I am currently working for the Foreign Economic Cooperation Office of Ministry of Environmental Protection (MEP) and leading a Corporate Social Responsibility (CSR) team responsible for meeting the requirements of Convention on Biological Diversity (CBD) in  building “China Initiative for Business and Biodiversity” through the processes &efforts to work closely with cross-sectorial institutional partners towards the objective of developing “an Enabling Environment and Service System” that enables enterprises to participate in, contribute to and benefit from biodiversity conservation, sustainable use and benefit sharing. My team is also periodically involved in the defining, implementation and evaluation of the activities and events that engage with the business community, as required by the MEP and National Committee for Biodiversity Conservation, such as International Day for Biodiversity (May 22nd),TEEB and Annual Forum on Green Development, etc.
Academically, in 2006 I acquired “Chevening Scholarship” and furthered my schoolings at the London School of Economics and Political Science-LSE, and achieved MSc. of “Social Policy and Development”. I have over 15 years’ professional experience across sectors: 3 years in a manufacturing multinational (RHI Refractories), 6 years at consultancy firms (PricewaterhouseCoopers-PwC and deutsche gesellschaft für internationale zusammenarbeit-giz), 4 years on inter-governmental programmes administered by international agencies (International Labor Organization-ILO and European Union), and nearly 3 years at the ministry (MEP). Basically, I have been working closely with partners at different levels, to develop and implement Public-Private-Partnership (PPP) programmes that cope with sustainability challenges arising from CSR, voluntary standards, biodiversity adapting to climate change, GHG emission, Business Development Service (BDS), labour relation and human rights, social policy reform, etc. 
With proven track record, I am a: 
· Certified Project Management Professional (PMP), skilled at applying Logical Framework and other tactics to Public-Private-Partnership (PPP) project development & management;
· Sustainability specialist, exposed to the various facets of the shifting development paradigm that interacts with domestic and overseas agendas;
· CSR expert with strategic insights, working closely with partner to develop& implement PPP project that both improve the organizations’ responsible competitiveness and contributes to triple bottom lines of sustainability;
· Trainer, capable of evaluating performances at the factory level, and providing target groups with customized trainings;
· Monitoring& Evaluation (M&E) practitioner, putting into practice “Result-based Monitoring (RbM)” , and coping with strictly required reporting discipline of high standard;
· Problem solver, good at mobilizing and integrating resources from across sectors to either resolve difficult situations or identify new opportunities for development;
· Microsoft Certified System Engineer (MCSE), facilitating knowledge management and M&E amongst multi-stakeholders with various IT tactics; 
For more information, please refer to my CV on next page.
Sincerely yours,
Applicant: Zhao Yang
Curriculum Vitae
Profile
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	Nationality: Chinese

	
	Hukou: Beijing

	
	Date of birth: Feb. 1975

	
	Personal status: Male and married

	
	Cell phone: 18612558755,13811192921

	
	Email: zhaoyang5125year@gmail.com 


Education
	Sep.2006-Dec.2007
	London School of Economics and Political Science (LSE): 
MSc. of Social Policy and Development 

	Sep.1993- July.1997
	Dalian Institute of Foreign Languages, BA of English

	May 2000- July 2001
	Microsoft (China) Training Center: Microsoft Certified System Engineer

	May 2002 -July 2002
	Project Management Professional trainings: PMP


Working experience
	From-To
	Employer

	(Nov. 2011-Now) 
	Ministry of Environmental Protection (MEP):
Foreign Economic Cooperation Office (FECO)

	As team leader, I’ m leading a team to build “China Initiative for Business and Biodiversity” and push forward enterprises engaging in biodiversity, as part of Chinese government’s commitment to implement the CBD. For over three years we have been working towards building up a “Service System” sensitizing/ capacitating enterprises to engage in biodiversity, which comprises knowledge production& sharing, capacity building, policy recommendation, Monitoring & Evaluation, incentive mechanism and transaction platform, etc.
My team and I take overall responsibilities to:

· Draw up the Initiative Strategy and Work Plan for approval, based on scientific studies and field visits to institutional stakeholders;
· Implement the Work Plan to prospect& develop members that network, partner and pool resources together for the Initiative;
· Work with a range of member partners at various levels to build up a “Service System”:
· At the "Macro level: provide recommendation to policy and decision making through commissioning researches and studies;

· At the Meso level: support the efforts of pilot industry associations to formulate guidelines focused on biodiversity conservation and to scale up;

· At the Micro level: provide direct capacity building services to selected  individual companies to assist the processes of integrating biodiversity into business strategy& operations;
· Develop technical tools, training modules, case studies and other knowledge products for sharing with the business community and partners;
· Draw up & apply voluntary standard specialized in biodiversity, based on ISO26000 and other relevant initiatives, to evaluate practices &performances of enterprises in biodiversity and support their efforts of up-taking;
· Provide consulting services to local enterprises and regulatory departments in support of the processes of integrating biodiversity into the initiatives of sustainable development and CSR, and into the incentive mechanism at the local level, such as biodiversity adapting to climate change, responsible public procurement and green financing, etc.;
· Develop “Methodology on Biodiversity Carbon Sinks” and have it officially adopted within the national framework of Certified Emission Reduction-CER, as a ratified market based PES approach, applied to facilitate transactions in eco-system services;
· Organize workshops to disseminate lessons learnt, experience drawn from the practices of companies engaging in biodiversity and communicate the case studies with partners in China and overseas.

	From-To
	Employer

	(Oct.2009-Sept.2011) 
	deutsche gesellschaft für internationale zusammenarbeit-giz:
“Sino-German Corporate Social Responsibility (CSR) Program”

	As Project Coordinator, I was responsible for: 

· Building capacities for pilot companies to identify relevant CSR issues for integrating into business strategy and operation;
· Proving technical support to enterprises implementing CSR action plan, and monitoring their performances and evaluating socio-economic benefits;

· Carrying out research tasks to support policy development and dialogue on CSR;
· Proposing initiatives to partner with service providers, industry associations and intermediaries on developing and implementing CSR policies and guidelines; 
· Supporting up-scaling of market-based and non-state Voluntary Sustainability Standards (VSS) in China and alignment of domestic and foreign CSR standards; 
· Facilitating international exchange on CSR at different levels.
· Applying Result-based Morning to activity implementation and evaluate results.

	I have developed:
· Knowledge of CSR and related issues, general and specific to businesses and sectors, e.g. Environment, Health and Safety (EHS), Environmental, Social and Governance (ESG), information disclosure on carbon emission, CSR reporting and assuring, coping with factory auditing, sustainable supply-chain management, etc.;
· Knowledge of “ISO26000 Guideline on Social Responsibility” and landscape of Voluntary Standards, applied specifically to industries (e.g. FSC, EICC, RoHS, CSC9000T, etc.) and cross-sectorally (e.g. UNPRI, SA8000, BSCI, OHSAS18000, etc.);
· In-depth understanding of dynamics and trends in CSR and VSS- their implications and impacts on markets and industries, challenged by sustainability oriented processes, such as, “responsible investment”, green credit”, “green procurement”, “information disclosure”, “sustainable supply-chain”, “carbon footprint”, etc. 

· Ability to provide companies with support to tackle CSR challenges by meeting stakeholders expectations and detecting market growth opportunities;
· Exposure to CSR services market and familiarity with service providers, standard organizations, business associations and intermediaries;
· Experience in developing CSR projects to involve stakeholders and partners from across sectors (public, private and civil society), by adopting PPP approach.


	From-To
	Employer

	(Sept.2008-Sept.2009) 
	EU Delegation:
“EU-China Social Security Reform Cooperation Project

	I served as “consultant” and was mainly responsible to:

· Identify and analyze relevant issues for addressing and improving, through close communication with operators, stakeholders and partners; 

· draft evaluation report based on gap analysis and offer recommendations in Action Plan, developed together with international experts; 

· document good practices for setting “transparent and accountable working procedures”, embedded with indicators for monitoring and evaluation;

· introduce an online capacity-building platform integrating e-archive, e-library and e-learning, in support of knowledge sharing and organizational learning;

· provide trainings and technical support to facilitate implementation of the Action Plan and operationalization of the online platform;
· draft progress reports by recording “changes in attitudinal behavior” and periodically monitor effects against indicators;

· summarize lessons learnt and draw on case studies for replication and dissemination.

	From-To
	Employer

	(Dec.2007-Sept.2008)
	International Labour Organization (ILO)of the United Nations:
“Special Action Programme to Combat Forced Labour (China)”

	I served as an “Project Coordinator” and was mainly responsible to

· provide technical inputs to implementation of pilot project at the local level;
· liaise closely with specialists in ILO Geneva/ Beijing and embed their instructions in project management;
· backstop coordination& execution of various activities, through close communication with different stakeholders at the local level;
· draft briefing document and progress report, etc., on a regular basis;
· prepare training materials and organize trainings in pilot provinces;
· support research work carried out by resource persons as contracted, review and provide comment and feedback to their reports submitted;
· join international specialists in field trip and provide support in data analysis
· participate in and facilitate mid-term review and final evaluation;
· contribute to workshops by providing technical inputs to relevant issues;
· administrate logistic and financial issues to comply with ILO rules.

	From-To
	Employer

	(Aug.2004-Sep.2006)  
	International Labour Organization (ILO)of the United Nations:
"Start and Improve Your Business-SIYB (China) Programme”

	As “Programme Officer”, I was mainly responsible to 

· assist project management in innovative data manipulation:

· design& develop “Online Data Exchange Platform” to allow training institutions and trainers in pilot cities to effectively report data 

· collect& process data and prepare statistical analysis to support drafting of progress reports

· monitor performances of trainers by analyzing reported data and update on training status at the local level

· manage data for information and knowledge sharing among stakeholders

· provide trainings to local stakeholders and support reporting discipline

· apply Logical Framework to monitor progress and analyze project impact on
· provide technical inputs in localization and development of SIYB training materials to suit Chinese contexts;

· support organization and delivery of trainings in pilot cities;
· develop, maintain and update project website;
· assist and facilitate field visits of expatriate specialists

	From-To
	Employer

	(Jul.2000-Aug.2004)
	PricewaterhouseCoopers(PwC):
“State-owned Enterprise Restructuring Project”

	As “Executive, I
· assisted consultants delivering a succession of progressive training workshops for staff of local institutions in translating training materials, interpreting on training events and managing logistics budgeting issues;
· facilitated research activities for policy recommendation in the areas, such as, local labor markets, BDS markets and service providers, government policies and incentive mechanism towards business start-up, market failures in SME advisory industry, local finance service industry development, etc. 
· provided support to consultants in collecting analytical statistical data, monitoring/evaluating local BSD institutions’ performances and assessing practicalities of local finance service market.

	From-To
	Employer

	(Aug.1997-Jun.2000)
	RHI Refractories Co. Ltd.

Dalian Factory, Liaoning province

	Working as “Shift Production Interpreter” in a joint venture factory set up in Dalian by the Austrian company-RHI. I assisted production managers in overseeing all issue and factors related to safe production and up to quality standards, which included effective coordination among different departments and management of production process, from work preparedness, bricking processing, lining procedure, kiln start-up, installation &storage for heating to stacking and inspection. 

I was promoted to duty at “Safety and Environment” department after two years ‘service in production, and began to be exposed to EHS (Environmental, Social and Health) issues, such as, internal audit based on OHSAS18000 and ISO14000, prevention of occupational hazards at work, management of solid wastes and hazardous substance, adoption and adaptation of environmentally responsible procedures throughout the process of material procurement, production and packaging. I received trainings from Headquarter and passed on the knowledge to sensitize and educate workers and incentivise them to apply through standardized M&E procedures. These early EHS experiences laid a foundation for me to develop further capacities in CSR in future.
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“Towhom it may concern

“This note s o contfrm that Mr. Zhao Yang interviewed successfullyfor a positon in the
Briish Consulate-General Guangzhou with relaton to project and programme managemen,
ut due to administrative dificuties was eventually unable o take up the postion.

Atinterview, Mr. Zhao Yang deliered a strong performance, withflusncy both in English and
in the terminology and considerations of project work. He offered good strategic nsight with
a dlear understanding of how o leverage project partners' influence and disseminate and
replicate project indings in order o increase long-ter impact. Znao has significant
‘experence in the fied — having conducted projects for the EU, 01D, UN and other
intemational stakeholders. His writen test also impressed n s comprehensive overview of
the projects assessed. Uttimately, the panel judged him a credible canddate for work n this
area should opportunites present n the future,

Graham Nelson
‘Consul Polical, Ecanomic and Public Afars
Briish Consulate Geners! Guangzhou
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