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SUMMARY

Decade long programme and donor management in NGO; decade long leading industries programme management experience. Has rare combination of analytic and inter-personal strength. Tracking records of designing and managing programme under international and cross-culture settings.
NGO PROGRAMME MANAGEMENT

Key Volunteer, CNC-Nepal, (execution NGO as Zhuoming Disaster Information Service Center) Beijing		2015
Support the front-line SAR teams with life-saving information, coordinated bi-lateral and multi-lateral disaster response. Implementing response plan with global SPHERE standard and local knowledge.
· Coordinated local NGO (Rural Reconstruction Nepal) and SAR teams from China.  
· Provided timely translation of UN office situation report from English to Chinese everyday.
· Translation of guidance of “The Nepal Risk Reduction Consortium” manual edited by inter-government organization (i.e. Red Cross, UN, EU, ADB, WB, etc) and  I-NGOs.
· Helped the knowledge transition of VbyV i.e. “Village by Village” working method to Nepal partners. Local knowledge, global coordination.
· Led volunteers to translate and verify local disaster information from multi-resources and channelled to front SAR teams.

Acting Executive Director and Chief Information Officer, Zigen Fund,   New York and Beijing		2009 - 2014
Streamlined internal programme management with SOP. Standardization by building CRM and project databases. Creative and effective fundraising efforts focused on building long-term loyal donors, multinational companies; grant proposal writing and ground breaking fund-raising work in China. 
· Led teachers training programs across China. Responsible for full programme life cycle including preparation, design, management and donor support, total beneficiary up to 4,000 teachers; 360°coverage on local coordination, government relationship, research, logistics, and web. Delivered quality subprojects include programme training manual (PTM) and reference book (RB), a multi-platform integrated system composed of website, SMS, SNS, Instant Messaging on-time and within budget. Supported programme measurement and evaluation by professional 3rd-party.
· In charged of grants application, administration, reporting and donor database. Tailored creative templates targeting different donor segments such as: celebrity, European multi-national, environmental Corp., and family foundations, etc. Compound growth of donation 50% over 2 years. Increased media coverage by 400%.
· Designed, procured and implemented Salesforce cloud-based CRM and project management system, turning business logic and user cases into web implementation. Convert historical data through special designed in-house data cleaning process into SOP. Conducted effective distant learning and IT policy setting/enforcement. Designed and implemented a customized project coding system based on national standard. Improved the ICT communication within the Zigen network organizations across Pacific Ocean.
· Streamlined internal programme management by reforming a family based NGO to constituency-centric fund-raising efforts.
· In charge of Rockefeller Brothers Fund’s rural bio-gas project. Worked with all levels of governments, successfully developed a solution in high altitude & latitude area, exceeding proposed quantity by 50% and advanced quality by applying glass fiber technology. Combined IT and environmental education in village school through Green Map project. 
· Rallied Zigen China’s fund-raising and promotion work team, opened up new channel of funding sources within China with￥1 million in the 1st year. Established contacts with US and European companies to obtain grants and in-kind donations (>100 PC). Creatively designed a Public-Private-Partnership exchange network for long-term use. 
· Represented China and Zigen on United Nations Academic Impact (UNAI) launching conference addressing on rural social work and training to audience of 400 university Presidents and Provosts. Assisted various forms of fund-raising campaigns on East and West coasts, and made long-lasting results. 

Director of programme Development, Chief Information Officer,  NPO Development Center Shanghai	 2008 –    2009
Assembled department of programme development. Efficiently managed disaster relief programs. Explored model to help grass-root’s fundraising by entrusted project monitor, management and support in finance, tutorship and audit.  
· To inspire and promote entrepreneurship by encouraging and supporting youth entrepreneurs, arranged 48 students to visit 120 entrepreneurs, organized experience sharing forum, published in a book. 
· Initiated the emergency “New Hump” disaster action. Networked 70 grass-roots organizations for SNS fund raising, procurement, airlifted 1st batch of life-saving materials. Transported over 60 tons of material with the value of ￥2MM.
· Responsible for the disaster relief “Sunflower Summer Camp”. Called upon and organized hundreds of both domestic and oversea volunteers from Salvation Army, etc. served 10,000 children in disaster regions. Risk-managed emergency situations such as after-shock and infectious disease break and propagation.
· Collaborated with a Fortune 500 company and foundations to investigate migrant children’s schools in different stages. Try to explore a holistic model to support the schools by organizing NGOs dedicated to help migrant children with participation from all stake holders.

Tech Instructor and Community Facilitator, AmeriCorps at Pace University, NYC	   			2007 –  2008
After the 9-11 terrorist attack, AmeriCorps utilized a multi-sector collaboration model involving government, community, college & private sector to explore a reconstruction plan in rebuilding the much stricken Chinatown area.
FOR-PROFIT MANAGEMENT EXPERIENCE
IT Consultant, Raeburn Advisors, LLC. (Top 5% hedge fund, in asset management)  New York, NY     	2005 – 2006
Built proprietary systems for credit trading and research and maintained the equity trading system.
· Designed and developed critical financial database using C++/C#/COM and Perl.
· Built a historical database and a tool for daily closing of yield curves. Made the yield curve model live intraday.
· Developed a tool to automatically retrieve historical CDS and Bond data from a secured broker website and built a database to host the data. The related bond properties are retrieved from Bloomberg API and saved to the database.
· Maintained and customized the equity trading system and company’s intranet. Generate reports for partners.

Co-founder, Co-CEO, NEO PRINT L.L.C. - an e-commerce/e-publishing company, US and China	2000 –  2003
· Programmed conversion software between ShuBan format (Chinese publishing language) and XML/DTD/html. 
· Researched, evaluated and devised a business process re-engineering solution for the Chinese publishing houses, which outlined and recommended IT solution, procedures and improvements to meet the dynamic business needs.
· Planned and executed the IT budgeting and purchasing process, managed IT inventory for the company. Also architected, implemented and operated network infrastructure for the multi-site, multinational company.
· Participated VC meetings to present the company’s technical aspects to investors and stakeholders.
· Cooperated with business partners in translating business needs into solid IT deliverables.

Software Engineer, Windows International Group at Microsoft Corp., Redmond, WA 		 	1998 –  2000
Focused on Windows 2000/2003/XP development and project management related issues.
· Responsible for D2D project to research and evaluate customer use cases, support large accounts (e.g. biggest ICP, Chinese Central Bank, etc.). Wrote the final report & proposal to President of Microsoft Greater China.
· Under tight deadline and limited budget, worked efficiently with programme management, evangelist and Chinese local teams to make the Windows 2000 Chinese version launch event a great success (>2000 attendants).
· Responsible for system analysis/problem solving, test automation, test plan & test case design and revision, esp. on directory services, server farms, and online services. Utilized COM, VC, C# and Perl programmed the Unicode VT wrapper for Unicode support of VT scripts.
· Led cross function Y2K testing and emergency response around the globe; headed NT4sp5 fully covered and ahead of schedule. Responsible for system analysis and test automation. Designed and evaluated test plans & test cases. 
· Involved in new DNS internationalization and security (IETF draft-skwan-utf8-dns-06). Wrote and debugged test scripts against directory service COM component development and revision using VT and VB. Thorough testing: focused on system analysis and integration, API, system/protocol level source code debugging on Windows Active Directory components, clients include mobile devices. 
· Utilized a broad range of both off the shelf and internal test automation/regression tools.
PUBLICATION AND CONFERENCES
[bookmark: _GoBack]
· Governing Chinese Nonprofit Organizations: The Promise and Limits of the “Third Way” (with Chao Guo and Zhibin Zhang). International Review of Public Administration. pp. 11-32, 				2011. 
· Exploring the Issue of Representation in Chinese Nonprofit Organizations (with Chao Guo and Zhibin Zhang).  Journal of Public Administration [Chinese], 2(3), pp.171-191, 					2009. 
· MOOCs in the Developing World, United Nations, New York, 				June 2014
· “Rio + 20” UN Development and Environment Conference, Rio, Brazil			June 2012
The only NGO group from China in the NGO parallel conference. Also attended the official conference and parade. 
· Launching Conference of United Nations Academic Impact (UNAI) Program, (keynote speech by UN Secretary Gen. – Pan Ki-moon); China representative, addressed to the General Assembly, New York, 	Oct 2010
· United Nations, The NGO Committee on the Status of Women, New York, 			March 2010
· Asia Pacific Philanthropy Consortium (APPC), China representative, Hanoi, Vietnam, 		May 2008
CERTIFICATE, TRAINING & EDUCATION

NPO Fund Raising Series Certificate, SUNY Purchase, NY					2008~2009
NPO Management Series Certificate, Bellevue College, Bellevue, WA				2003
M. S. Computer Science, University of Southern California, Los Angeles, CA.		 	1997, 
B. S. Computer Science and Technology, Peking University, Beijing, China. 		 	1992, 
