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Working Experience                                                                             
WuXi AppTec                                                                        Shanghai (Global)

2014/03- Present     Strategic Sourcing (Center of Excellence)                           Sourcing Leader - Chemical

Report to: Global Senior Sourcing Manager

· Develop & implement procurement strategy for chemical category to leverage spend, consolidate supplier base and control business risk
· Perform sourcing of products, conduct competitive bidding, price negotiation, and contract signing 

· Lead communication of Business Units & Sub-sites with serve on own initiative, guide a demand planning and meet the business need
· Lead new supplier development in terms of cost, capability, competitiveness, quality, service and financial stability

· Develop & maintain supplier management matrix to ensure performance to agreed standards

· Deliver monthly report on spend analysis and supply issues to identify key areas for improvement
· Deal with complaint & supply issue; ensure both issue and resolution are communicated with management & key stakeholders in a timely manner
· Communicate Purchasing Policies and Procedures to stakeholders and report exceptions to ensure compliance

Main Achievements:

· Led 4 source base consolidation projects which covered 3 sites & 22 Business Units, achieved 11% annual cost saving, reduced supplier number from 200+ to 5 and increased OTD rate from 85.3% to 95.8% for certain category
· Led the corporate 1st supplier CAPA trip, leveraged resources from cross functions and developed a standard mode with sponsorship from Lean Sigma Experts 
· Developed standard scorecard and business proposal model to manage supplier evaluation & qualification process
Awards:
· 2014/07         Most Valuable Employee of 2014 Q2
MSD China                                                                           Shanghai (China)
2011/06-2014/03      Business Operations (Merck Manufacturing Division)            Business Operations Associate

(Business Operations serves as the manufacturing point of contact for business development projects as well as provides divisional leadership across all phases of the business development cycle by enabling supply chain solutions, leading negotiations, executing supply agreement and managing the alliance to ensure supply and partner conformity to contractual obligations)
Report to: Senior Director, China & Japan
· Supported BO & Supporting Functions with daily operations
· Facilitated routine cross-division & function meetings at both China and Asia-Pacific level; updated project tracking reports & maintained database for management review
· Provided preparation and on-site support to events & conventions at both China and Asia-Pacific level
· Translated and proofread Due Diligence and Audit questionnaires for Quality/EHS/Technical functions and finalized the Chinese version template
· Developed annual budget for non-project expense, followed up payment process, and tracked & controlled budgeting usage
· Supported professional service purchasing; worked with Procurement Department on vendor selection, bidding & negotiation, contract & confidential agreement drafting; ensured the inquiry-to-payment procedure complied with company policies

Main Achievements:

· Led 3 times planning and execution Merck Manufacturing Global/Regional Management Team Visiting to China, integrating all logistics & security with internal various sites, external partners, media, public hospitals & government officials
· Contributed in developing the Financial / Physical / Information supply chain map of MSD China Top 10 Brands & all the ongoing BD projects
· Coordinated a team of 8 functions in developing and maintaining an integrated market knowledge deck which covers commercial, clinical development/registration, manufacturing/supply and market access and their dependencies along the product life cycle (end to end from ideation and commercialization)

Awards:

· 2012/09         Award of Excellence for leading the on-site coordination of the 7th China Pharma Business Development Forum with 30+ speakers & 200+ attendees (from Business Development, MSD China)

· 2012/06         Award of Excellence for managing the organization and logistics of 2012 RBO New Hire Orientation in the USA (from Regional Business Operations, MSD Global)

· 2011/12         Award of Excellence for the planning and execution of Manufacturing Technology Strategy Team Field Visit to China (from Global Science Technology & Commercialization, MSD Global)

2010/07-2011/06      Business Development (Global Human Health Division)            Business Development Intern
(The GHH BD organization is responsible for leveraging external partnerships to support Merck/MSD’s growth strategy. It focuses on identifying and prioritizing major business development opportunities within GHH, and will also lead and negotiate all BD projects such as Co-marketing/ promotion, licensing in, Public-Private partnership, joint-ventures across divisions and functions within Merck)

Report to: BD Director, China
· Supported the OneMerck China BD team with administrative and logistics duties
· Provided preparation and on-site support for meetings and events with internal and external partners

· Researched on companies and products; organized a repository of data and documents 
Main Achievements:

· Organized the 1st OneMerck BD workshop in China, including event venue selection, vendor bidding & negotiation, logistics support and teambuilding arrangement
Awards:

· 2011/06         Award of Excellence for the planning and execution of MMD President’s visit to China (from Merck Manufacturing Division, MSD Global)

· 2011/03         Award of Excellence for great performance in Internship (from Business Development, MSD China)
Social Activities                                                                              
2009/07-2009/09     AIESEC (Indian Branch)                      International Volunteer of Anti-HIV/AIDS Education
· Worked with a multinational team and gave HIV/AIDS education speeches to 10+ schools & 350+ teenager students

· Organized 3 road shows with local students in college, shopping mall & city central square to warn youth against the dangers of HIV/AIDS

2008/09-2010/09     Yudi Voluntary Association                                          Founder & Vice-president

· Organized 3 times volunteer teaching activities per semester in Rural Area of Zhejiang and Guizhou Province

· Held charity bazaar at campus and raised around 5000 RMB for the fund of the re-construction of Beichuan High School

2008/07             Volunteer work at Wenchuan Earthquake Disaster Area                          Security Leader

· Obtained the highest sponsorship(8K RMB) from Huaqiao Foundation, and organized the Post-disaster psychological counseling work for 200+ students at Yuwa, Jiuzhai County, one of the worst earthquake-hit cities
Awards:

· 2009&2010     Five-star Association of the Year in SISU(Top 2%, 2 times, Founder & Vice President of Yudi Volunteer Association)
Education                                                                                      20013/03-present    East China University of Science and Technology (ECUST)                            Pharmacy
Bachelor degree in Science (Ongoing, graduate in 2016)

2007/09-2011/07     Shanghai International Studies University (SISU)           International Business Administration
Bachelor degree in Management

Awards & Scholarship:
· SISU Integrated Scholarship 3rd Prize (Top 30%) 
· Innovative Practice Award of Year 2009 in SISU(Co-founder of BeBeyond Campus Partner)
· Best Team of Year 2008(Top 1 in Shanghai Region, Co-founder of BeBeyond Career Workshop)
· Star Member in Student Union of Year 2007(Top 5%, Minister of Ability Developing Department) 
Languages & Skills                                                                               
· Mandarin, English(TEM-8, CET-6, Shanghai Intermediate Interpreting Certificate), Cantonese
· SAP; JDE; Minitab; MICROSOFT Outlook, Excel, PowerPoint, Word, Visio, Access
