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Meng ZENG                                    
PERSONAL INFORMATION                                              
E-mail: 
     zengmeng@gmail.com
Telephone:           （+86）15680556528
Permanent address:   Unit 2-9, Huanshan road No. 7, Yucheng   district, 
Yaan, Sichuan, China, Post code: 625000
EDUCATION
· Completed PhD coursework in Sociology and Social Work, School of Social Work, Boston University, Boston, MA, USA (August  2006-April 2009)

· Core courses: 1) Economic and Management Decision; 2) Social Entrepreneurship; 3) Social Welfare Policy; 4) Program  Analysis and Evaluation; 5) Social Research Methods; 6) Social Welfare Development; 7) Social Welfare Analysis; 8) Multivariate Analysis; 9) Classic and Contemporary Social Theory; 10) NGO and Civil Society; 11) Data Analysis LISREL, HLM, STATA; 12) SPSS and STATA Programs introduction. 
· Research Program: An Analysis of the Impact of NGOs  on Social Welfare in China
· Master of Arts in Sustainable International Development Program, Heller School, Brandeis University, Waltham, MA, USA. August 2003—May 2005
· Core Courses: 1) Framework for Development; 2) Development Management; 3) Economics Concepts and Theory for Development Practitioners; 4) Social Policy Theory and Analysis; 5) Community Building; 6) NGOs: Structure and Governance; 7) Policy and Evaluation in Development Settings; 8) Project Planning and Implementation; 9) Statistics and Applied Regression Analysis; 10) Applied Econometrics; 11) SAS Program Introduction; 12) Data and Survey Design; 13) Capacity Building; 14) Microfinance;  15) Gender and Development; 16) Fundraising and Development; 17) Natural Resource Management; 18) Principle of Ecology for Development Planners.
· Bachelor of Arts in Business Management, Sichuan Agricultural University, Chengdu, Sichuan, China. September 1995- July 1999
· Core courses: Business Management, Financial Management, Rural Community Development, Public Relations, Operational Management, Economics Theory, Data Base Theory, Principle of Statistics, Program Budget. 
PROFESSIONAL DEVELOPMENT
· Advanced Training on Business, Local Economic Development, and Community-based Development, ILO, China and Thailand, 2010

· Micro-finance Training, IFRC, China, 2010
· Global Leadership Workshop, UNESCO Chair, USA,2007 
· Program Operation Leader, MIT Economic and Talent Forum, USA, 2007
· Development Program Strategic Planning, Program Planning, Implementation, M&E Training, Heifer International, Philippines and USA, 2006 
· Intern for NGO Section of Economic and Social Council (ECOSOC), The United Nations World Headquarters, New York, USA, 2004
· Fundraising Leader, Harvard China Review, Boston, USA, 2003 
· Global Community Development and Ecologic Sustainability, Au Sable Ecologic Institute, USA, 2002 

· International Fundraising Workshop, International Fundraising Association, Malaysia,2002
· Participatory Rural Appraisal  (PRA) Training, Heifer International China, 2002
SUMMARY OF PROFESSIONAL EXPERIENCE:
· International Development Project Management: Experienced with the UN and international organization development project in China and USA, including direct experience in community based project strategic plan, project design, implementation and monitoring, work plan, community needs assessment(PRA), sustainable and holistic community building. 

· Consultant for Corporate Professionals and Entrepreneurs: Experienced with national and international corporate professionals and entrepreneurs’ training on Start and Improve Your Business (SIYB), organizational strategic plan, organization development, workforce development and capacity building. Experienced with development professionals’ training on project design, implementation, monitoring, and evaluation.
· Office Management and Team Building: Experienced office manager with skills in labor and personnel coordination and management, contract negotiation and planning, report preparation and presentation, information management, accounting and financial processes and asset management and acquisition.
· English and Chinese Computer Software: Experienced with English and Chinese computer software including the Microsoft Office suite, SPSS, SAS, STATA and various technical applications. 
· Financial Administration: Direct experience with managing project financial administration including forecasting cash flows, budgetary analysis and presentation, preparation of claims, management of project accounts.
· Report Writing: Experienced in writing project proposal and all sorts of report in both English and Chinese. 
· Social Survey and Program Evaluation: Skilled in applying qualitative and quantitative research concepts and methodologies to analyse community, social and corporate issues, and writing evaluation/assessment report; developing M&E mechanism, M&E tool kit and package. 
· Organizational Cooperation and Promotion: Skilled in developing good relations with all stakeholders, including government institutions, corporate and media, and engaging them in project development and implementation.
FELLOWSHIP, CERTIFICATES:
· Certified Trainer of Generate Your Business(GYB), Start Your Business (SYB) and Improve Your Business (IYB) trainings, Chinese Ministry of Human Resources and Social Security, 2010
· Academic Scholarship, Boston University, 2006-2008

· Academic Scholarship, Brandeis University, 2003-2005

· Ford Foundation International Fellowship, 2003-2005
WORK EXPERIENCE:

· HES Community Emergency Response Specialist, Chevron CDB Project, April 2013~Now

· CDB Project Commissioning department technical translator (Apr. ~Nov. 2013)
· Develop Emergency Response Plans specific to the communities where CDB conducts operations;
· Manage Community Emergency Response Activities related to CDB Drilling & Completions and Operational Activities;
· Plan and provide activities required for community readiness for alarming, notification, and evacuation of the effected surrounding communities during all well activities;
· Assisted to make planning includes authoring/co-authoring (with CDB Security) all Community Risk Management Plans (CRMP)s designed to clearly identify the risk mitigation measures and emergency response actions necessary to ensure the safety of the community residents impacted by any CDB Drilling or Field production operations; 

· Partnering with operations, PGPA, security, D&C, and other CDB departments to ensure the safe operations for all CDB personnel and local residents impacted by Drilling & Completions and Operational activities;

· Manage Free Flow of Information between all Stakeholders;

· Develop communication plan and proactively and strategically interact with affected people (external stakeholders) to familiarize them with our projects. The communication medium must address safety, health, the environment, and the well-being of the community

· Develop community emergency preparedness drills and execute drills with the surrounding communities identified in the CRMP's. Conduct ongoing field surveys and inspections assuring compliance consistent with the current CRMP's
· Evaluation Analyst and Founder, One Heart Community Development Service Center, Chengdu, Sichuan,  June 2011~ now
· Participated to complete 5-year Comprehensive Development Planning for government institutions in several different cities such as Meishan and Yanting in Sichuan;
· Completed small loan impact evaluation for relocated farmers in Sichuan Earthquake for International Federation of Red Cross and Red Crescent Societies (IFRC). 
· Consultant for Luojiang Culture and Media Company’s 5-year company industrial development planning; 

· Consultant for joint-venture companies, Chamber of Commerce-Yaan Branch on their organizational strategic planning and development, personnel capacity building, project design and implementation; 
· Conducted the evaluation study on the development of rural education, health, livelihoods and social security with university professors;
· Conducted rural community baseline survey and needs assessment with participatory rural appraisal method (PRA), and rural household survey (RHS);
· Technical support for local grassroots NGOs strategic planning, project design, planning, monitoring, and capacity building.
· Technical support for Chengdu government on social worker organizations’ development and management.
· National Program Coordinator of Livelihood Recovery, International Labor Organization, the UN, February 2010 ~ May 2011
· Be responsible for program overall management, strategic planning, work plan development;
· Be a trainer of staff in development theory, project design, implementation, monitoring and evaluation;
· Be in charge of entrepreneurship and skills trainings to resettled farmers;
· Be in charge of financial control of the project;

· Be in charge of relationship with all levels of the governments in Deyang city and  other stakeholders;
· Be in charge of relationship and cooperation with various corporate, chamber of commerce;

· Be in charge of project design, implementation, monitoring and evaluation;
· Be responsible for capacity building of the project partners and project team;
· Developed user-friendly project implementation, monitoring and evaluation system;
· Developed and issued Operation Guidance on Community-Based Livelihood Development Program Management. 
· Research Assistant/Evaluation Analyst, Boston University, and Massachusetts Commonwealth Corporation, Boston, USA, August 2006 ~ February 2009
· Conducted analysis on workforce education and development, career ladder development and prepared the report and representation for Massachusetts Commonwealth Corporation;
· Conducted various evaluation projects related to American child welfare, housing policies, mentoring relationship; 

· Consulted the Clean Water Center in India in project design and strategic plan;
· Conducted the evaluation project study on food security and poverty alleviation in China with former FAO Representative in China;
· Independent study on NGOs development and rural livelihoods development of China

· Program Assistant for Asian and South Pacific Department, Heifer International World Headquarters, Arkansas, USA, September 2005 ~ July 2006 
· Coordinated the project issues with local government and all sorts of stakeholders;
· Coordinated and carried out all sorts of training courses regarding animal husbandry, renewable energy technologies, appropriate income generation technologies and household economic management for local communities;
· Compiled the Program Operation and Evaluation Manual for the organization; 

· Facilitated the review and approval of all area program strategic plans and work plans in Asian country programs ;
· Overlooked four Asian country programs implementation;
· Enhanced country program staff’s capacity in sustainable community development and project management;
· Developed effective and positive cooperation relations with government agencies to help improve local communities’ livelihoods conditions through agricultural tools and techniques.

· Resource Development Assistant, and Finance and Administration Assistant, Heifer International China Headquarters, September 1999~February 2003 
· Developed and maintained the effective and positive cooperation and partnership with government institutions and corporate at different levels;
· Assisted to forecasting cash flow, budgetary analysis and presentation, preparation of claims.
· Assisted to  the planning work of the project material, human resource input and schedule;  
· Compiled and improved the finance and administration guidance for organization;
· Compiled and implemented organizational resource mobilization strategy and relevant operational guidance for organization;

· Developed and improved the fundraising operational and monitoring mechanism to ensure professionalism;

· Explored and implemented all kinds of fundraising methods, appealed the project fund from government organization and other foundations through project application, as a result, the Heifer project has been publized widely, and the project funding has been rapidly increased each year; 

· Assisted the farmers’ training, training material development, course design, implementation and monitoring;
· Assisted rural community development workshops to government institutions and NGOs
· Participated micro-credit scheme design, implement and monitoring.
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